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What is a Comprehensive Economic Development   

Strategy (CEDS)? 
 
   

 

A comprehensive economic development strategy, (CEDS) is designed to bring together the 

public and private sectors in the creation of an economic roadmap to diversify and strengthen 

regional economies.  The CEDS should analyze the regional economy and serve as a guide for 

establishing regional goals and objectives, developing and implementing a regional plan of 

action, and identifying investment priorities and funding sources.  A CEDS integrates a region’s 

human and physical capital planning in the service of economic development.  Integrated 

economic development planning provides the flexibility to adapt to global economic conditions 

and fully utilize the region’s unique advantages to maximize economic opportunity for its 

residents by attracting the private investment that creates jobs for the region’s residents.  A 

CEDS must be the result of a continuing economic development planning process developed 

with broad-based and diverse public and private sector participation, and must set forth the goals 

and objectives necessary to solve the economic development problems of the region and clearly 

define the metrics of success.  Finally, a CEDS provides a useful benchmark by which a regional 

economy can evaluate opportunities with other regions in the national economy.
1
 

 

The CEDS is a mandated document by the Economic Development Administration, (EDA) to 

define Economic Development Districts throughout the nation.  EDA, West Central and the 

CEDS Strategy Committee to provide this document fot the reference of economic conditions, 

development strategies and projects through the 10-county district; this CEDS is not intended to 

be used as a “stand-alone” document.  The CEDS is just one tool used in economic development. 

                                                 
1
 U.S. Department of Commerce, Economic Development Administration, Comprehensive Economic Development 

Strategies, CEDS, Summary of Requirements 



 

 

West Central Arkansas Planning & Development District             Comprehensive Economic Development Strategy                       

4 

Organization & Management 
 

 

Legal Structure 

 

West Central Arkansas Planning & Development District, Inc., (WCAPDD) was originally 

established as one of eight economic development districts in the State of Arkansas under 

Section 301 (b) of Title III of the Public Works and Economic Development Act of 1965.  First 

incorporated in 1967, WCAPDD exists for the purpose of improving and enhancing the social 

and economic well being of the people in our ten county region.  As a not-for-profit economic 

development corporation, the WCAPDD provides its member organizations’ with a functional 

unit that can provide advantages in technical capabilities, leadership, and expertise in planning 

and organization. 

 

WCAPDD has been granted the IRS designation as a 501(c) (3) non-profit organization.  This 

allows the District to expand the base from which financial assistance can be obtained.  The 

current EDA planning grant for the District is funded 50 percent from the EDA and 50 percent 

from contributions from the counties and cities that comprise the WCAPDD.  Three Board 

Members from each county represent the following economic sectors:  agriculture, business, 

conservation and natural resources, education and training, finance and insurance, health and 

welfare, industry, labor, minorities, recreation and tourism, social and cultural, transportation, 

communication and public works. 

 

Organization 

 

The following chart located in the Appendix Attachment 1, represents the organizational 

structure of WCAPDD, INC. 

 

CEDS Committee 

 

The CEDS Strategic Committee during the years 2009 to 2014, included representatives of the 

public and private sectors, representatives of workforce development, institutions of higher 

education, minority and labor groups.  This committee provided the local input as the bases for 

this document. 

 

The members of West Central Planning and Development District want to insure that this CEDS 

is not the only one that they will adopt, but one they will maintain and update regularly.  It is the 

mission of this committee to develop a plan that will address both short- and long-term goals.  

The committee has met and continues to meet to discuss topics such as local strengths, 

weaknesses, opportunities, and threats.  Other topics of discussion included the type of labor 

available, types of training programs that are needed to upgrade existing workforce skills, 

industries that could profitably locate in the region; assessment was also made of local 

industries’ suppliers to identify potential recruitment opportunities.  In addition, discussion of 

these and other topics will continue at each meeting. 

 

See strategic committee members Attachment 2. 
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Community and Private Sector Participation  

 

The Comprehensive Economic Development Strategy is a process that analyzes local conditions, 

identifies problems and opportunities, sets goals, designs strategies to achieve these goals, 

coordinates activities to implement the strategies, and evaluates accomplishments.  As conditions 

within the District change, new analyses must be undertaken; strategies are modified or 

expanded, or removed.  It is the capacity that the local participation of the Planning 

Committee/Board of Directors is undertaken.  It also provides the basis for meeting the statutory 

requirement that projects funded by the EDA be consistent with an approved CEDS planning 

document. 

 

The annual review of the CEDS process identifies current economic development activities 

within an area. The process of developing the CEDS involves the formation of a group of 

individuals that represent the main economic interest of the region, including private sector 

representatives as a majority of its membership.  The CEDS committee also is comprised of the 

public officials, community leaders, and representatives of workforce development boards, 

representatives of institutions of higher education, minority and labor groups, and private 

individuals and meets four times per year to conduct the business of the WCAPDD and review 

the Comprehensive Economic Development Strategy process.  The committee gathers 

information for input into the CEDS annual report and evaluates specific needs and problems 

that face our member cities and counties both individually and collectively.  This process must 

conform to, and is the basis of, the annual work program included as a part of the WCAPDD’s 

EDA Planning Grant Agreement. 

 

 

Local Contact 

 

For additional information about WCAPDD, or our assistance; please contact your local Board 

Member of the WCAPDD staff members at the following offices. 

 

 Dwayne Pratt   Karen Barlow   

 Executive Director   Program Manager   

 WCAPDD, Inc.  WCAPDD, Inc.  

 1000 Central Ave., P.O. Box  6409   1000 Central Ave., P.O. Box 6409   

 Hot Springs, AR 71902  Hot Springs, AR 71902  

 Phone: 501-525-7577 Ext. 11  Phone: 501-525-7577 Ext. 15  

 Fax: 501-525-7677  Fax: 501-525-7677  

 Email: dpratt@wcapdd.org  Email: kbarlow@wcapdd.org  

 Website: www.wcapdd.dina.org  Website: www.wcapdd.dina.org  

 

Any questions or comment in reference to this document can be addressed to your local Board 

Member or WCAPDD staff.  The WCAPDD Economic Development Plan is mailed to the 

Board Members of WCAPDD, U.S. Congressional Representatives, U.S. Senators, Arkansas 

State Clearinghouse, and individuals and organizations upon request. 

 



 

 

West Central Arkansas Planning & Development District             Comprehensive Economic Development Strategy                       

6 

Management 

 

West Central Arkansas Planning and Development District, Inc. and support staff are responsible 

for preparation of the CEDS.  Staff, surveying, monitoring, and analyzing economic activity in 

the ten-county district, create the document. 

 

The Planning and Development District’s goal is to provide useful resources and services to 

enable and enhance local decision makers, stakeholders, and the public’s ability to evaluate and 

make the best possible choices to protect, enhance, and promote a high quality of life in the 

county.  West Central’s staff develops tools that assist communities in local decision-making and 

offers technical assistance to local governments and non-profit agencies working on community 

planning and development issues. 

 

As the economic development liaison for the ten-county district, West Central is pleased to assist 

the district toward making effective and sustainable economic development choices. 

 
 
Plan Area 

 

WCAPDD serves a ten county area in the west central part of the state, including Clark, Conway, 

Garland, Hot Spring, Johnson, Montgomery, Perry, Pike, Pope, and Yell Counties. Map 1 

indicates the geographic area of the District with member counties.   

 

Each of the counties actively participate in the economic development activities of the District 

through regularly held Board of Directors meetings and through a variety of other District 

programs including EDA planning activities.  Some of the members utilize the services of the 

District more extensively than others.  
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 Map 1- Service Area 

1. 
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I. District Economic and Demographic Profile 
 

 

District Wide Assessment 
The West Central Arkansas Workforce Investment Area includes the counties of Clark, Conway, 

Garland, Hot Spring, Johnson, Montgomery, Perry, Pike, Pope and Yell. 

The West Central Arkansas Workforce Investment Area saw an increase of 681 residents  

totaling 316,044 in 2012.  

The District saw a decrease in labor force, employment, unemployment, and the unemployment 

rate from 2011 to 2012.  The labor force decreased to 143,125, a loss of 1,425, and employment 

lost 475 for 132,625 employed in 2012.  Between 2011 and 2012, unemployment decreased by 

950 workers and the unemployment rate dropped to 7.3 percent.  Area’s unemployment saw an 

increase in unemployment rate to 8.15 percent for the month of January but decreased by four-

tenths of a percentage point to 8.1 in June. 

There was a decrease as a whole in the number of new hires, and the number of separations all 

between 2011 and 2012.  The Second Quarter showed a decrease in 2011 and 2012 of 110 fewer 

jobs created, for 6,090, while new hires were 1,021 fewer, to total 17,632 new hires in the Area.  

Between the second quarters of 2011 and 2012, separations decreased by 906, to 19,930. 

Between the quarters, there was an increase in turnover rate to 8.7 percent.  

 

The Long Term Projected Industry Growth for 2010-2020 estimates 124,135 employed. 

 

Top Five Industries 

1. Education and Health Services 

2. Trade, Transportation, and Utilities 

3. Manufacturing 

4. Leisure and Hospitality 

5. Government  

 

Top Five Occupational Growth 

 

1. Office and Administration Support Occupations 

2. Sales and Related Occupations 

3. Management Occupations 

4. Food Preparation and Serving  

5. Transportation and Material Moving Occupations 
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The Short Term Projected Industry Growth 2012-2014 estimates 124,583 employed 

 

Top Five Industries 

 

1. Educational and Health Services 

2. Trade, Transportation and Utilities 

3. Manufacturing 

4. Leisure and Hospitality 

5. Professional and Business Services 

 

Occupational Growth 

 

1. Other  

2. Office and Administration Support Occupations 

3. Sales and Related Occupations 

4. Management Occupations 

5. Food Preparation an Serving Related Occupations 

 

Industry 

There is expected growth in West Central Arkansas of 2,643 within the period of 2012-2014.  

Projections to lose 182 net jobs for the Good-Producing industries, while a prediction of the 

addition of 2,459 in the Services-Providing Industries.  Self- employed and Unpaid Family 

Workers is estimated to have 366 more in the District by 2014.  

 

Prediction for the top growing supersector by adding 887 jobs to the local economy is in 

Education and Health Services. At 6.67 percent, Professional and Business Services is estimated 

to be the fastest growing supersector in West Central Arkansas.  Estimated to be the top growing 

industry with a gain of 473 new jobs, is in Leisure and Hospitality, while support activities of the 

Trade, Transportation, and Utilities supersector is forecast to be the fastest growing industry 

raising employment by 21.62 percent. The Top declining industry as well as fastest declining is 

Manufacturing and is projected to lose 380 jobs between 2012 and 2014.   Computer and 

Electronic Product Manufacturing is driving the decline, which could lose 45.21 percent of its 

workforce, or 137 jobs   

 

Occupations 

Expected employment in West Central Arkansas is to increase by 2.12 percent during the 2012-

2014 projection periods, with an estimated amount of 4,560 annual job openings.  Growth and 

expansion is estimated to account for 1,622 of those jobs, while 2,938 would be replacement.  

Most job increases will be in Food Preparation and Serving Related Occupations, of 450 jobs.  

Fastest growing occupations at 5.13 percent is Personal Care and Service Occupations in the 

District.  Farmers, Ranchers, and Other Agricultural Managers is forecast to be the top growing 

occupation with a gain of 207 jobs, while an estimated employment increase by 44.44 percent is 

in the Aircraft Mechanics and Service Technicians, of the Installation, Maintenance, and Repair 

Occupations making it the fastest growing occupation in West Central Arkansas.  Office 
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Machine Operators, Except Computer, of the Office and Administrative Support Occupations, 

are presenting negatively on the economy and are estimated to be the top of fastest declining 

occupations, losing 25 jobs, and 18.12 percent of its workforce. 

 

 

      

Population Distribution 

 
The populations of the West Central Arkansas Planning and Development District member 

counties, according to the 2010 census data, was 313,917, that number increased to 315,695 by 

2013.  The population of the District accounts for approximately 10.7% of the state’s population.  

The following table summarizes the population of each county in the District, including land area 

and population density information for member counties. The differences between the 2010 

census and 2013 populations are shown with the highest loss in population in Garland County 

with 1,149, followed by Pope County with a loss of 793, Hot Spring with 577, and Johnson with 

306. 

 

 

 

   COUNTY  2013  2010  Difference 

   Clark            22,743             22,995                         252 

   Conway                     21,245             21,273                            28 

   Garland                     97,173             96,024                       -1,149 

   Hot Spring                33,500             32,923                          -577 

   Johnson           25,846             25,540                          -306 

   Montgomery               9,226               9,487                           261 

   Perry                         10,345             10,445                           100 

   Pike                           11,177             11,291                           114 

   Pope                          62,547             61,754                          -793 

   Yell                           21,893             22,185                           292     

   TOTAL                  315,695            313,917                       -1,778   
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Geography 
 

The West Central Arkansas Planning and Development District is centrally located in the 

western half of Arkansas.  It is comprised of the following ten counties; Clark, Conway, Garland, 

Hot Spring, Johnson, Montgomery, Perry, Pike, Pope, and Yell.  The District is bounded on the 

north by Madison, Newton, Searcy, and Van Buren counties, and on the south by Hempstead, 

Nevada, and Ouachita counties.  It is bounded on the west by the Western Arkansas Planning and 

Development District and Howard County and on the east by Faulkner, Pulaski, Saline, Grant, 

and Dallas Counties.  The District is approximately 135 (north to south) miles long and 65 miles 

wide (east to west) covering an approximate area of 7,057 square miles.  

 

 

Clark County is roughly oblong.  From northwest to southeast, it is about 50 miles long.  From 

east to west, it is about 30 miles wide.  The county is bounded on the north by Hot Spring and 

Montgomery Counties, on the south by Nevada and Ouachita Counties, on the east by Dallas 

County, and on the west by Pike County.  The Ouachita Rover forms a common boundary 

between parts of Clarks and Dallas Counties.  The Little Missouri River forms a common 

boundary between parts of Clark, Nevada, and Ouachita Counties.  The Antoine River forms a 

common boundary between parts of Clark and Pike Counties. 

The total acreage of Clark County is about 565,190 acres, or about 883 square miles.  This 

includes 10,540 acres that are bodies of water of more than 40 acres and streams that are more 

than one-eighth of a mile wide.  The total land area is about 554,650 acres. 

Clark County is within three physiographic areas.  The Ouachita Mountains is the oldest of the 

three areas and cover the northwestern part of Clark County and the western part of Hot Spring 

County.  The Coastal Plain is the youngest of the three areas and covers the central and southern 

parts of Clark County.  Scattered throughout the Coastal Plain in Clark County is the Blackland 

Prairie.
2
 

 

Conway County is in central Arkansas.  It ranges from about 18 to 31 miles in width and from 

about 3 to 27 miles in length.  The county has a total area of 364,160 acres, or 469 square miles.  

The land area is 358,912 acres, or 561 square miles. The county is bounded on the east by 

Faulkner and Van Buren Counties, on the south by Perry County, on the west by Yell and Pope 

Counties, and on the north by Van Buren County. 

 

The topography ranges from level bottom land along the flood plain of the Arkansas River, in the 

southern part of the county, to steep mountains in the Ozark National Forest, in the northwestern 

part of the county.  Petit Jean Mountain, the highest point in the county, is in the southwestern 

part.
3
 

                                                 
2
 Soil Survey of Clark and Hot Spring County, Arkansas, United States Department of Agriculture, Soil 

Conservation Service. 
3
 Soil Survey of Conway County, Arkansas, United States Department of Agriculture, Soil Conservation Service.   
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Garland County is in the west-central part of Arkansas.  It extends about 26 miles from north to 

south and about 30 to 35 miles from east to west.  Garland County has a total area of about 

470,023 acres, or about 734 square miles, which includes about 49,601 acres of large bodies of 

water, mostly in Lake Ouachita, Lake Hamilton, and Lake Catherine.  The total land area is north 

by Yell, Perry, and Saline Counties; on the east by Saline and Hot Spring Counties; on the west 

by Montgomery and Yell County. 
4
 

 

The springs around Hot Springs have attracted people for as long as 10,000 years.  Stone artifacts 

found near the springs provide evidence that Indians used the water extensively.  The area 

became a neutral ground where the different tribes came in peace to hunt, trade, and bathe.
5
 

 

President Jefferson dispatched an expedition to explore the “hot springs”.  The report to the 

President was widely publicized and spawned interest in the “Hot Springs of the Washita.” In the 

years that followed more and more people came to use the springs.  The first bathhouse was built 

in 1830.  In 1832, the Federal Government took the unprecedented step of setting aside four 

sections of land as a reservation to preserve the springs.  In 1921, Congress designated the area 

as a national park. In 1907, parts of northern and western Garland County were proclaimed as 

Ouachita National Forest.  In 1986, the forest covered 106,976 acres in the county. 
6
 

 

  

Hot Spring County is basically elongated.  From east to west, it is about 45 miles long.  From 

north to south it is about 20 miles wide.  The westernmost part of the county is very narrow in 

width.  The county is bounded on the north by Garland and Saline Counties, on the south by 

Clark and Dallas Counties, on the east by Grant County and on the west by Montgomery County.  

The Caddo River is inundated by DeGray Lake and the Ouachita River; it forms a common 

boundary between parts of Hot Spring and Clark County.
7
 

 

The total acreage of Hot Spring County is about 398,067 areas or 622 square miles.  This 

includes 4,461 areas that are bodies of water of more than 40 areas and streams that are more 

than one eighth of a mile wide.  The total land area is about 393,606 areas. 

 

Hot Spring County is within 2 physiographic areas.  The Ouachita Mountains is the older of the 

two areas and covers the western part of Hot Spring County.  The coastal plain is the youngest 

and covers the eastern part of Hot Spring County. 

 

 

 

 

 

                                                 
4
, 

5
,   Soil Survey of Garland County, Arkansas, United States Department of Agriculture, Soil Conservation Service.   

 

 
6
 Soil Survey of Garland County, Arkansas, United States Department of Agriculture, Soil Conservation Service.   

  
7
 Soil Survey of Clark and Hot Spring Counties, Arkansas, United States Department of Agriculture, Soil 

Conservation Service.   
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Johnson County is in the western part of Arkansas.  It is irregularly shaped.  It ranges from 

about 10 to 30 miles in width and is about 27 miles in maximum length.  The county is bounded 

on the north by Madison and Newton Counties, on the east by Pope County, on the south by the 

Arkansas River, and on the west by Franklin County.  According to United States Census 

reports, the approximate area is 435,200 acres, or 680 square miles.  The land area is 430,464 

acres. 

 

It is bounded on the south by the Arkansas River.  To the north of the river flood plain, the 

terrain consists of broken hills separated by creeks.  This terrain gives way to more distinctly 

mountainous terrain in the northern part of the county.  The northern part of the county lies 

within the Ozark National Forest. 

 

The northern half of Johnson County is in the Boston Mountains.  In this area steep, stony 

mountains rise from the Arkansas Valley.  They are drained by Mulberry River, Horsehead 

Creek, Spadra Creek, Little Piney Creek, and Big Piney Creek.  These mountains are capped by 

sandstone, and the mountainsides consist of interbedded sandstone and shale.  Slope ranges from 

3 to 65 percent, and elevation ranges from about 700 feet in the stream valleys to about 2,250 

feet on the top of Brushy Ridge. 

 

The Arkansas Valley, which makes up most of the remainder of the county, consists of rolling, 

flat topped hills, long narrow ridges, and broad valleys.  The hilltops and ridges have hard 

sandstone caps.  The hillsides and valleys are mostly underlain by shale.  Slope ranges from 1 to 

30 percent, and elevation ranges from about 420 to about 1,000 feet.  This area is drained by 

streams such as Little Piney Creek, Spadra Creek, and Horsehead Creek.
8
  

 

Montgomery County located in west-central Arkansas contains the Ouachita Mountains, 805 

square miles with fewer than 10 people for each of those miles. 

 

Visitors to the county may approach by air, land, or water.  The Bearce-Mount Ida Airport, 

opened July 3, 1964, is located near Mount Ida and provides a landing strip for small planes. 
 

The Northern third of Montgomery County is located in the Fourche Mountains.  The bottom 

two-thirds is located in the Central Ouachita Mountains.  The Central Ouachita’s are very closely 

folded. Elevations of 2,000 feet are common toward the center and the west and local relief is 

between 300 and 900 feet. 

 

Lake Ouachita is a 49,000 acre lake, located in Montgomery and Garland County. Created in the 

1950’s, it is one of the largest lakes in the United States. The Corps of Engineers created the lake 

as a flood control measure. The land along the shore of the lake belongs either to the Corps of 

Engineers or is part of the Ouachita National Forest.  

The main source of water for the lake is Ouachita River. The bridge on Highway 27 marks the 

end of the Ouachita River and the beginning of Lake Ouachita. Along the Ouachita River, 

                                                 
8
 Soil Survey of Johnson County, Arkansas, United States Department of Agriculture, Soil Conservation Service.   
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Montgomery County has two other rivers, the Little Missouri River, located in the Albert Pike 

Campground and the Caddo River, located near Norman and Caddo Gap. 
9
 

 

Pike County is situated in the southwestern part of Arkansas. It is bounded on the north by 

Montgomery, on the east by Clark, on the south by Nevada and Hempstead, and west by Howard 

counties. It has an area of 620 square miles. The northern and central portions are quite 

mountainous. Between these hills are beautiful fertile valleys. The southern part is level and has 

much bottomland as it lies along the larger streams. The largest and most important stream is the 

Little Missouri River, which rises in Polk County, enters Pike in the northwestern corner, flows 

southeast, and after forming, a portion of the southern boundary line leaves the county at its 

southeastern corner. Antoine Creek is formed by three small streams in the northeastern part of 

the county, flows south forming a portion of the county’s eastern boundary, and empties into the 

Little Missouri River at the south- eastern part of the county. Saline Creek rises near the central 

part of the county, flows south about fifteen miles and empties into the Little Missouri. Wolf 

Creek rises near the central part of the county, flows southeast and empties into the Antoine 

Creek. Rock Creek rises in the northern part of the county, flows eastward and empties into the 

Caddo. The Caddo River flows for a short distance through the northeastern part of the county. 

The Muddy Fork of the Little Missouri River rises in Howard County, flowing east into the Clear 

Creek which flows into the Little Missouri near Murfreesboro. The Woodall Creek rises near the 

center of the county, flows northeast and empties into Antoine Creek. Prairie Creek runs through 

Murfreesboro and empties into the Little Missouri River at the southeastern part of the county.  

At Murfreesboro, the county seat is the Diamond Mine, the only one in North America. "In this 

limited area is found a greater diversity of geologic conditions than any other portion of the 

United States, and, consequently, a greater diversity of soils and of agricultural and 

mineralogical conditions." (Arkansas Geological Survey, Vol. 2). 
10

 

 

 

Perry County  is in the central part of Arkansas.  The total area of the county is about 359,040 

acres or 561 square miles.  The total land area is about 352,576 acres and includes 836 acres of 

water in bodies less than 40 acres and streams less than one-eighth of a mile in width. 

The county is bounded on the east by Faulkner and Pulaski Counties; on the south by Pulaski, 

Saline, and Garland Counties; on the west by Yell County; and on the north by Conway County. 

The topography of the county varies from level bottom land along the flood plain of the 

Arkansas River and the Fourche la Fave River to the steep Ouachita Mountains.  The Arkansas 

River is located along the eastern border of the county, and the Fourche la Fave River is in the 

central part of the county.
11

 

                                                 
9
 Soil Survey of Montgomery County, Arkansas, United States Department of Agriculture, Soil Conservation 

Service.   
10

 Soil Survey of Pike County, Arkansas, United States Department of Agriculture, Soil Conservation Service.   
11

 Soil Survey of Perry County, Arkansas, United States Department of Agriculture, Soil Conservation Service.   



 

 

West Central Arkansas Planning & Development District             Comprehensive Economic Development Strategy                       

15 

 

Pope County is in west-central Arkansas.  The county is bounded on the north by Newton and 

Searcy Counties, on the east by Van Buren and Conway Counties, on the south by Yell and 

Logan Counties, and on the west by Johnson County, Arkansas.  It is irregular in shape, ranges 

from about 16 to 25 miles in width, and is about 42 miles in length.  The total area of the county 

is 822 square miles, or 526,080 acres, according to the 1974 Census of Agriculture.  The land 

area is 519,810 acres, or 812 square miles, which includes 1,085 acres of water in bodies less 

than 40 acres and streams less than one-eighth of a mile in width. 

 

About 19,200 acres, or 4 percent, of the soil survey area was used for crops and about 133,100 

acres, or 26 percent, was used for pasture and hay land in 1978 according to an unpublished 

inventory by the Soil Conservation Service.  The potential of the soils is good for increased 

production of food in Pope County.  A large acreage of potentially good cropland is used as 

woodland or pasture.  In addition, food production can be increased by the use of the latest crop 

production technology.  This soil survey can greatly facilitate in applying such technology. 

 

Acreage in crops and pasture has gradually been decreasing as more and more land is used for 

urban development.  In 1976, an estimated 24,000 acres was used for urban and built-up land in 

the county.   

 

The Boston Mountains are in the northern part of Pope County.  In this area steep, stony 

mountains rise from the Arkansas Valley.  The area is drained by Big Piney Creek and by the 

North Fork, the Middle Fork, and the East Fork of the Illinois Bayou.  The Boston Mountains are 

capped by sandstone, and the sides are interbedded sandstone and shale.  The slopes range from 

3 to 65 percent. 

 

The Arkansas Valley, which makes up most of the rest of the county, consists of rolling, flat-

topped hills, long narrow ridges, and broad valleys.  The hilltops and ridges are capped with hard 

sandstone.  The hillsides and valleys are mostly underlain by shale.  The slopes range from 0 to 

45 percent.  This area is drained by streams that include the Illinois Bayou, Galla Creek, Gum 

Log Creek, and West Fork Point Remove Creek.  
12

 

 

 

Yell County is in the west central part of Arkansas.  It is irregular in shape and extends 30 miles 

from north to south and 45 miles from east to west.  The county is bordered on the north by 

Logan and Pope Counties, on the east by Conway and Perry Counties, on the south by Garland 

and Montgomery Counties and on the west by Logan and Scott Counties.  The total area of the 

county is 607,744 acres, or 950 square miles, which includes 12,367 acres of large bodies of 

water.  

 

Topographically, Yell County is divided into two Major Land Resource Areas, the Arkansas 

Valley and Ridges and the Ouachita Mountains.  The areas range from level bottom lands to very 

steep hills and mountains. 
13

 

                                                 
12

 Soil Survey of Pope County, Arkansas, United States Department of Agriculture, Soil Conservation Service.   

 
13

 Soil Survey of Yell County, Arkansas, United States Department of Agriculture, Soil Conservation Service.   
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Workforce Development and Use 

 
The West Central Arkansas Workforce Investment Area has seen a population increase of 5.6% 

or 1,778 residents from 2010 to 2013.  Unemployed in December 2011 reached 10,625, the 

highest in recent times.  Currently the District is at 8,300 for April 2014, which is a considerable 

drop of 2,325 individuals.  It is unsure if the bulk of those numbers gained employment, or left 

the area to obtain work.  Since the increase of 1,778 residents in populations, one would surmise 

that some left, or maybe moved to another part of the state for employment. 

 

There have been manufacturers closing businesses with the most recent being Munro shoes 

located in Clarksville, and late last year closed their plant in Mount Ida, this resulted in a loss of 

80+ jobs.  These areas are parts of the state where jobs are scarce, plant closures such as Munro 

make it even more difficult.  Even with the jobs loss, the average unemployment rate is at 6.4% 

compared to the 5.2% from the 2009 CEDS. 

 

 

 

April 2014 
 

     Civilian 

 COUNTY     Labor Number of   Number of Unemployment 

       Force  Employed     Unemployed                  Rate 

 West Central LWIA 138,000 129,700 8,300         6.0 

 Clark County    10,325    9,700   625                     6.1 

 Conway County     9,575    8,975   600                               6.4 

 Garland County   41,050  38,525 2,525                    6.1 

 Hot Spring    14,950  14,150   800                               5.4 

 Johnson County   11,050  10,400   650         5.8 

 Montgomery County     3,650    3,375   275         7.7 

 Perry County      4,475    4,150   325         7.1 

 Pike County      4,275    3,975   300         7.0 

 Pope County    29,000  27,325 1,675         5.8 

 Yell County     9,650   9,125    525         5.4 

 

 

 

The District has several four-year colleges as well as a number of two-year community and 

technical colleges.  Four-year colleges are;  Arkansas Tech University in Russellville, Henderson 

State University and Ouachita Baptist University both in Arkadelphia, and the University of 

Ozarks in Clarksville.  Two-year community and technical colleges are;  National Park 

Community College in Hot Springs, a campus of the University of Arkansas Community College 

at Morrilton, and Ouachita Technical College in Malvern. 
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National Park Community College and Henderson State University have made a long awaited 

announcement and collaboration between the two to establish a satellite campus in Hot Springs 

for third and four year college students.  This will benefit a large number of  NPCC graduates of 

other two year facilities that reside in the area, to continue a path of earning a degree without 

having to commute to another city.  Many of the classes will be in the evening or scheduled to 

allow students to continue employment while pursuing a four-year degree part-time.  The 

Landmark Building in Downtown Hot Springs was purchased for the new campus and is being 

renovated to provide classrooms with updated technology and internet access.   

 

With so many jobs requiring a trade or craft, the number of unskilled workers continues to rise, 

not only in the area but also throughout the region, as secondary schools concentrate less on 

vocational education but more on technology.  In the interim, the two year facilities try to pick 

up the slack by providing more vocational classes, even for high school students, but many of the 

classes require tuition, which would be a hardship for people in minimal positions. 

 

 

Transportation Access 

 
Transportation remains a critical issue.  Current road quality, road capacity, traffic congestion, 

and gasoline cost are limiting factors for specific economic development activity through the ten 

county District.  Several counties have reported county road quality has deteriorated due to 

recent flooding issues.  Roadway transportation is dependent on state highways and county 

primary roads, and federal highway funds for Arkansas has not been released in Congress, thus 

long promised highway and road development results in delays.   

 

Few communities in the ten county District have direct access to interstate highways, and most 

counties dependent on the state highways system and county primary roads.   

 

The District contains critical air transportation also.  The City of Hot Springs does not have a 

primary airport but it operates the Hot Springs Memorial Field Airport, which is a commercial 

service.  SeaPort Air now flies out of the Memorial Field Airport with daily flights to Dallas, 

Memphis, and El Dorado.  Travelers can make connections in Memphis rather than flying out of 

Little Rock to Atlanta for coverage in the Southeastern United States.  There are several General 

Aviation Airports such as; Arkadelphia- Dexter B. Florence Memorial Field, Clarksville- 

Clarksville Municipal Airport, Clinton Memorial Airport, Danville- Danville Municipal Airport, 

Malvern- Malvern Municipal Airport, Morrilton- Morrilton Municipal Airport, Petit Jean Park 

Airport, Mount Ida- Bearce Airport, Russellville- Russellville Regional Airport, Clinton- Holley 

Mountain Airpark, and Gurdon- Gurdon Airport (Lowe Field).  
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II. County Economic Profiles 

 

 

Information in this section has been obtained from http://www.discoverarkansas.net “Arkansas 

Labor Market Information” 

 

 

Clark County Profile 

As of 2013, it was estimated that Clark County had a population of approximately 22,743 an 

increase from 23,546 in 2000.  Arkadelphia remains the most populated city in the County, of 

those persons, 5.2% are under five years old, 19.4% are under 18 years, and 15.3% are over 65. 

52.4% of the population is female. Race statistics for Clark County are as follows; 73.6% White, 

23.8% African-American, 0.6% Native American, 0.6% Asian, and 4.3 Hispanic. There were 

2,025 veterans 2008-2012. 

 

Clark County’s median value of owner-occupied housing 2008-2012 was $86,700 with 8,144 

households and an average of 2.47 persons per household. 80.4% of the population has been 

living in the same house one or more years. There were 10,364 housing units in 2013 with an 

ownership rate of 66% and 14.9%% were in multi-housing units.   

  

85.2% of the population is a high school graduate or higher, 21.6% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 18.6 minutes. 

 

Per capita money income in 2012 was $18,322 with a median household income of $32,393. 

The percentage of persons below the poverty level 2008-2012 was 23.7% 

 

In Business, there were 494 private nonfarm establishments in 2012, with an employment of 

6,442.  That was a -7.5% change over the previous year. Total number of firms was 1,277 with 

approximately 26.8% women-owned.   

 

 

 

 

 

 

 

http://www.discoverarkansas.net/
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Conway County Profile 

Conway County had a population of approximately 21,245, an increase from 20,336 in 2000 

as of 2013 estimates.  Morrilton remains the most populated city in the County, of those persons, 

6.1% are under five years old, 23.4% are under 18 years, and 17.7% are over 65.  50.9% of the 

population is female. Race statistics for Conway County are as follows; 85.4% is White, 11.4% 

African-American, 0.9% Native American, 0.4% Asian, and 3.8% Hispanic. There were 1,674 

veterans 2008-2012. 

 

Conway County’s median value of owner-occupied housing 2008-2012 was $84,500 with 8,231 

households and an average of 2.54 persons per household.  87.1% of the population has been 

living in the same house one or more years. There were 9,664 housing units in 2013 with an 

ownership rate of 73.8% and 7.7% were multi-housing units. 

 

83% of the population is a high school graduate or higher, 14.4% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 22.7 minutes. 

 

Per capita money income in 2012 was $19,833, with a median household income of $32,625. 

The percentage of persons below the poverty level 2008-2012 was 23.4%. 

 

In Business, there were 414 private nonfarm establishments in 2012, with an employment of 

5,018.  That was a -3.5% change over the previous year. The total number of firms was 1,876 

with approximately 16.9% women-owned. 

Garland County Profile 

As of 2013, it was estimated that Garland County had a population of approximately 97,173, an 

increase from 88,068 in 2000. Hot Springs remains the most populated city in the County, of 

those persons, 5.6% are under five years old, 21% are under 18 years, and 21.3% are over 65.   

51.6% of the population is female. Race statistics for Garland County are as follows; 88% is 

White, 8.4% African-American, 0.7% Native American, 0.8% Asian, and 5.1% Hispanic. 

There were 10,398 veterans 2008-2012. 

 

Garland County’s median value of owner-occupied housing 2008-2012 was $131,500 with 

39,791 households and an average of 2.37 per household. 82.8% of the population has been 

living in the same house one or more years. 2013 estimates show there were 50,306 housing 

units with an ownership rate of 69.9% and 17.1% were multi-housing units. 

 

86% of the population is a high school graduate or higher, 20.4% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 21.8 minutes. 

 

Per capita money income in 2012 was $23,249, with a median household income of $38,680. 

The percentage of person below the poverty level 2008-2012 was 19%. 

 

In Business, there were 2,702 private nonfarm establishments in 2012, with an employment of 

32,323.  That was a 3.2% change over the previous year. The total number of firms was 10,369 

with approximately 22.8% women- owned. 
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Hot Spring County Profile 

Hot Spring County had a population of approximately 33,500, an increase from 30,353 in 2000 

as of 2013 estimates. Malvern remains the most populated city in the County, of those persons, 

5.7% are under five years old, 22.5% are under 18 years, and 16.3% are over 65. 48% of the 

population is female. Race statistics for Hot Spring County are as follows; 86% is White, 11.4% 

African-American, 0.5% Native American, 0.4% Asian, and 3.0% Hispanic. There were 3,414 

veterans 2008-2012. 

 

Hot Spring County’s median value of owner-occupied housing 2008-2012 was $81,600 with 

12,271 households and an average of 2.57 per household.  88.7% of the population has been 

living in the same house one or more years. 2013 estimates show there were 14,209 housing 

units in 2013 with an ownership rate of 72.6% and 4.3% were multi-housing units.   

 

82.9% of the population is a high school grate or higher, 12.8% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 28.7 minutes. 

 

Per capita money income in 2012 was $18,344 with a median household income of $39,652. 

The percentage of persons below the poverty level 2008-2012 was 14.2%. 

 

In Business, there were 476 private nonfarm establishments in 2012, with an employment of 

6,104.  That was a 2.2% change over the previous year. Total number of firms was 2,636 with 

approximately 23.8% women-owned. 

 

Johnson County Profile 

As of 2013, it was estimated that Johnson County had a population of approximately 25,846, an 

increase from 22,781 in 2000. Clarksville remains the most populated city in the County, of 

those persons, 7.0% are under five years old, 24.9% are under 18 years, and 15.1% are over 65. 

50.4% of the population is female. Race statistics for Johnson County are as follows;  94.2% is 

White, 1.9% African-American, 1.3% Native American, 0.9% Asian, and 13.0% Hispanic. 

There were 1,611 veterans 2008-2012. 

 

Johnson County’s median value of owner-occupied housing 2008-2012 was $85,000 with 9,770 

households and an average of 2.55 per household. 86.4% of the population has been living in the 

same house one or more years. There were 11,295 housing units in 2013 with an ownership rate 

of 68.4% and 11.7% were multi-housing units. 

 

77.4% of the population is a high school graduate or higher, 15.7% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 19.9 minutes. 

 

Per capita money income in 2012 was $19,422, with a median household income of $32,198. 

The percentage of persons below the poverty level 2008-2012 was 19.1%. 

 

In Business, there were 391 private nonfarm establishments in 2012, with an employment of 

7,547.  That was a 1.2% change over the previous year. Total number of firms was 1,277 with 

approximately 28.6% women-owned. 
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Montgomery County Profile 

As of 2013, it was estimated that Montgomery County had a population of approximately 9,226, 

a decrease from 9,245 in 2000. Mount Ida remains the most populated city in the County, of 

those persons, 4.7% are under five years old, 20.1% are under 18 years, and 23.7% are over 65. 

50.2% of the population is female. Race statistics for Montgomery County are as follows; 95.5% 

is White, 0.5% African-American, 1.0% Native American, 0.6% Asian, and 3.8% Hispanic. 

There were 1,129 veterans 2008-2012. 

 

Montgomery County’s median value of owner-occupied housing 2008-2012 was $75,500.with 

3,797 households and an average of 2.45 per household. 85.1% of the population has been living 

in the same house one or more years. 2013 estimates show there were 5,706 housing units in 

with an ownership rate of 80.2% and 3.4% were in multi-housing units. 

 

81.1% of the populations is a high school graduate or higher, 11.0% have a bachelor’s degree or 

higher. Mean Travel time to work for the workforce age 16+ was 24.6 minutes. 

 

Per capita money income in 2012 was $19,298, with a median household income of $33,240. 

The percentage of persons below the poverty level 2008-2012 was 22.7% 

 

In Business, there were 139 private nonfarm establishments in 2012, with an employment of 897.  

That was a -4.8% change over the previous year. Total number of firms was 922. 

Perry County Profile 

Perry County had a population of approximately 10,345, a decrease from 10,209 in 2000 as of 

2013 estimates. Perryville remains the most populated city in the County, of those persons, 5.9% 

are under five years old, 21.9% are under 18 years, and 18.0% are over 65. 50.4% of the 

population is female. Race statistics for Perry County are as follows; 95.4% is White, 2.0% 

African-American, 0.8% Native American, 0.2% Asian and 2.6 Hispanic. There were 981 

veterans 2008-2012. 

 

Perry County’s median value of owner-occupied housing 2008-2012 was $78,400 with 3,998 

households and an average of 2.56 per household. 89.0% of the population has been living in the 

same house one or more years. There were 4,868 housing units in 2013 with an ownership rate of 

82.6%.  2.5% were multi-housing units. 

 

82.0% of the population is a high school graduate or higher, 9.7% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 34.6 minutes. 

 

Per capita money income in 2012 was $22,045, with a median household income of $42,738. 

The percentage of persons below the poverty level 2008-2012 was 13.9%. 

 

In Business, there were 107 private nonfarm establishments in 2012, with an employment of 812. 

That was a -4.2% change over the previous year. Total number of firms was 636 with 

approximately 0% women-owned. 
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Pike County Profile 

As of 2013, it was estimated that Pike County had a population of approximately 11,177 a 

decrease from 11,303 in 2000. Glenwood remains the most populated city in the County, of those 

persons, 6.2% are under five years old, 24.2% are under 18 years, and 17.7% are over 65. 

50.2% of the population is female. Race statistics for Pike County are as follows; 93.6% is 

White, 3.3% African-American, 1.0% Native American, 0.7% Asian, and 6.7% Hispanic. There 

were 809 veterans 2008-2012. 

 

Pike County’s median value of owner-occupied housing 2008-2012 was $74,200 with 4,353 

households and an average of 2.54 per household. 86.3% of the population has been living in the 

same house one or more years. There were 5,536 housing units in 2013 with an ownership rate of 

72.8% and 6.1% were multi-housing units. 

 

78.3% of the population is a high school graduate or higher, 12.4% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 25.0 minutes. 

 

Per capita money income in 2012 was $18,316 with a median household income of $32,087. 

The percentage of persons below the poverty level 2008-2012 was 20.8%. 

 

In Business, there were 199 private nonfarm establishments in 2012, with an employment of 

1,706. That was a 7.1% change over the previous year. Total number of firms was 964, with 

approximately 15.1% women-owned. 

Pope County Profile 

Pope County had a population of approximately 62,547, an increase from 58,961 in 2000 as of 

the 2013 estimates. Russellville remains the most populated city in the County, of those persons, 

6.4% are under five years old, 22.7% are under 18 years, and 13.7% are over 65. 50.3% of the 

population is female. Race statistics for Pope County are as follows; 92.7% is White, 3.1% 

African-American, 1.0% Native American, 1.1% Asian, and 7.4% Hispanic. There were 4,861 

veterans 2008-2012. 

 

Pope County’s median value of owner-occupied housing 2008-2012 was $107,700 with 22,604 

households and an average of 2.63 per household. 82.3% of the population has been living in the 

same house one or more years. There were 25,683 housing units in 2013 with an ownership rate 

of 69.2%.  14.2% were multi-housing units. 

 

82.0% of the populations is a high school graduate or higher, 20.0% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 19.4 minutes.  

 

Per capita money income in 2012 was $19,779, with a median household income of $40,948. 

The percentage of persons below the poverty level 2008-2012 was 18.5%. 

 

In Business, there were 1,523 private nonfarm establishments in 2012, with an employment of 

23,316.  That was a 3.1% change over the previous year. Total number of firms was 5,192 with 

approximately 21.3% women-owned. 
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Yell County Profile 

As of 2013, it was estimated that Yell County had a population of approximately 21,893, an 

increase from 21,139 in 2000. Dardanelle remains the most populated city in the County, of 

those persons, 6.9% are under five years old, 25.7% are under 18 years, and 15.9% are over 65. 

50.1% of the population is female.  Race statistics for Yell County are as follows; 94.3% is 

White, 1.8% African-American, 0.9% Native American, 1.6% Asian, and 19.4% Hispanic. 

There were 1,541 veterans 2008-2012. 

 

Yell County’s median value of owner-occupied housing 2008-2012 was $84,300 with 7,864 

households and an average of 2.75 per household. 87.0% of the population has been living in the 

same house one or more years. There were 9,679 housing units in 2013 with an ownership rate of 

68.1%.  9.0% were in multi-housing units. 

 

72.2% of the population is a high school graduate or higher, 9.7% have a bachelor’s degree or 

higher. Mean travel time to work for the workforce age 16+ was 21.2 minutes. 

 

Per capita money income in 2012 was $17,447, with a median household income of $38,245. 

The percentage of persons below the poverty level 2008-2012 was 20.9%. 

 

In Business, there were 315 private nonfarm establishments in 2012, with an employment of 

4,889.  That was a -2.0% change over the previous year. Total number of firms was 1,297, with 

approximately 24.3% women-owned. 
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III.  Analysis of District Economic Development 
                        
 

Strengths, Weaknesses, Opportunities and Threats 

 
The region has suffered plant and company downsizings, and some closures creating 

unemployment rises.  Education and the tourism industry continue to be among larger 

employment groups.  More data can be viewed in the Appendix at the end of the report as to the 

larger industries, employers, occupations, and trends throughout the District.   

 

Changes in leadership positions throughout the region, whether elected, commerce, or industry, 

has sparked some growth and optimism as to possibilities for renewal and branching out to state 

and federal entities for assistance in new solutions, and possible assistance.  Changes to 

education entities as in Henderson State University opening a satellite campus in Hot Springs for 

third and fourth year students, giving National Park Community College students the opportunity 

to continue their education without a commute, and continuing employment.  In surveys 

completed by community leaders throughout the region, a major strength remains the institutions 

of higher learning, not just for assisting in developing a better workforce, but also for 

employment within the various communities.   

 

Strengths 

 
Strengths are a region’s relative competitive advantages and are often internal in nature.  

Perceived strengths in the West Central Arkansas region include education, infrastructure, the 

workforce, city and county governments, natural resources, and health care facilities.  Among the 

comments received from city and county elected officials, community leaders, and private sector 

were a high regard for the area’s many institutions of higher learning. The District’s two-year 

community colleges, four-year colleges, universities and local schools, all positively impact in 

areas of employment, growth, vibrancy, and infrastructure directly strengthen the communities.   

 

The area that next received many comments and positive responses were a variety of 

infrastructure throughout the region, but primarily means of access.  Many communities are 

fortunate to not only have local airports, direct access to the interstate highway system, but also 

rail for delivery of goods, and sometimes passengers, but also the waterways for barge and river 

traffic.   

 

Arkansas is most fortunate in that the state has an abundance of incredible vistas, national 

forests, beautiful lakes and rivers, hiking and biking trails, and an abundance of opportunities for 

locals and visitors to enjoy.  A large segment of the state depends on tourism for its economy, 

and the counties within the West Central Arkansas Planning and Development District are 

among some of the state’s most fortunate in the number of lakes, national park, national forests, 

state parks, and many waterways people can enjoy.   
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Weaknesses 

 
Weaknesses are a region’s relative competitive disadvantages also often internal in nature.  

Arkansas and the region are no different than any other region of the United States as to how it 

has been affected by the national and global economies, the industry and occupational clusters 

that are growing, which are weakening, and how are those possibilities affecting our state and 

it’s communities.  The very real weaknesses and accompanying fears are affected, again, by this 

national and global economy.  The primary weaknesses derived from the surveys mentioned 

earlier, is the lack of good jobs for our communities.  The inability to bring in new industry rings 

from county to city to street.  In addition, we have an aging population, higher per capita than 

most states.   

 

 

Opportunities 

 
Arkansas has a low property tax rate and combined with a state employment tax, many citizens 

fare better here than in surrounding states, thus attracting retirees from different parts of the 

country.  The climate is temperate without continued cold, harsh, and often brutal, winters as 

experienced the last two seasons in the Northeastern part of the United States.  These factors, 

combined with a lower cost of living, tend to attract new residents to the state, and especially this 

region, which may be more aesthetically pleasing.  The communities in the state that have 

actively sought, embraced, and marketed for newer technological markets, expansions, and 

businesses tend to attract the bright, younger populations that work in the industry.  Only 

recently, have some communities in the state seen an uptick in this different workforce and 

responded to the needs of that community, a group that enjoys more urban living, shorter 

commutes, and closer familial relationships in their daily lives.  As the different communities in 

the WCAPDD embrace and seek to adapt to an evolving marketplace and possible newer, 

younger workforce, those areas benefit.  This region, along with the entire state, has reacted to 

not only changes in the economy but sometimes reluctantly to rethinking how towns and cities 

can adapt.  Many of these changes are reflected in the most recent data of the Top Ten Growth 

Industries, and Top Ten Growth Occupations. The WCAPDD actively works with communities 

to provide improved infrastructure, community development projects, such as parks and senior 

citizen centers that improve the quality of life for citizens in our service area.  As more 

neighborhood groups and municipalities explore the many programs and assistance the 

WCAPDD can provide, the more our region improves. 

 

 

Threats 

 
As experienced throughout the nation, Arkansas and the region has not been immune to the 

economic pitfalls and downturns in the economy.  The region has experienced plant downsizing 

and closings, losing jobs.  Area leaders responded in surveys of a familiar issue of young people 

leaving the communities seeking better jobs.  There is an abundance of unskilled workers.  Over 

the last two decades, the education systems throughout the country slowly moved away from 

skills training as community leaders felt technology was always the best route and sought skilled 
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workforces.  The work needed by workers is still there and communities realize they often have 

to pick up where traditional education left off, by finding new alternatives for training a younger 

workforce in traditional skills.  Often, the area community colleges assist in providing training.   

 

As the region and state loses the younger demographic, it must not only adapt but find businesses 

and markets that attract and keep younger workers.  Simultaneously throughout the District 

communities’ infrastructures and older downtowns have gone neglected.  Not only in regions of 

Arkansas, but also throughout the country, when communities embrace revitalization of their 

older centralized parts of the communities and towns, while actively seeking industry and jobs 

that not only attract but need a younger, better trained workforce, we see a slow positive change 

in demographics.  Data as to what the millennial generation seeks abound:  They want to live 

close to work, they want a vibrant community where they can walk and have needs met close to 

home.  Other Districts in Arkansas have actively pursued revitalizing their older downtowns, and 

with that seen a resurgence of activity from different demographics.  The West Central Arkansas 

Planning and Development District is assisting those communities with planning and 

development.  Lastly, a significant threat that seems to increase as the globe reacts to weather 

and climate changes has created situations of sometimes drought and extreme weather to the 

point where communities are actively seeking solutions and adopting plans and changes to 

respond more quickly to natural disasters.  

 

 

 

 

 

 

Economic Clusters 
Economic Clusters are a group of businesses having geography proximity that rely on an active 

set of relationships among themselves for individual efficiency and competitiveness.  These 

relationships generally fall into three categories. 

 

 Buyer-Supplier Relationships- Business with linkages of goods, services or raw materials 

critical to a particular industry. 

 Competitor and/or Collaborative Relationships- Businesses that produce the same or 

similar goods and services at a specific level in the value chain. 

 Shared Resource Relationship- Businesses that rely on the same sources of raw materials, 

technology, human resources, and information even though they may use these resources 

to produce goods and services for very different markets. 

 

WCAPDD worked cooperatively with UALR and the AIEA to prepare a comprehensive analysis 

of the clusters affecting the district.  
 

Economic Clusters for each individual county appear in Attachment 3. 
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Goals and Objectives 
 

The specific needs of individual communities throughout the District are as unique as the 

communities themselves.  There are, however, common interests in the area of economic and 

community development that bind the counties of the District into a regional community with 

goals and priorities that are related.  The development goals that are common to the communities 

of the District have different priorities for different communities.  The differences stem from the 

size, location, economic base of the community, past development achievements and other 

factors.  However, each of the counties and cities in the District has needs that are related to the 

following four sub-areas of the overall economic development picture.  The four general areas of 

development that are common to all communities in the District are: 

 

 Economic Development 

 Community Development 

 Transportation Development 

 Recreation Development 

 

The District’s two primary growth centers affect the development activities of the associated 

sub-regions within the District.  As a result of a history of attracting industries and providing 

employment opportunities, the two growth center denoted previously are ahead of other areas of 

the District in terms of having quality infrastructure in place to compete for industrial 

expansions.  Therefore, the nature of the needs of these areas versus other areas in the District 

diverge. 

 

Goals are not listed in priority order. 
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Regional Goals 

 

 

 

Assist District Members to provide start-up businesses and existing business expansions 

with access to capital and/or technical assistance. 

 

 
The District has a universal need for access to sufficient capital to fuel the ability of small 

business to expand and generate employment opportunities.  Traditionally, private sector lenders 

require businesses to collateralize loans to provide a relatively high degree of protection against 

loss.  Specifically, lenders require hard assets such as land and buildings to secure financing.  

The District utilizes financing programs that provide the borrowers with the ability to sufficiently 

collateralize loans that may not be possible without our participation by assuming a subordinate 

collateral position relative to the private sector lender that makes a deal possible. 

 

Capital to finance inventory and working capital is mostly needed by small business.  The 

District’s current Revolving Loan Fund is not capable of participating in larger projects that may 

be viable but do not meet the collateral requirements of the private sector lenders. 

 

Objective:  Expand the capital base of the District’s internal financing programs to allow  

                   for more flexibility in the financing alternative to the District’s business  

                   community.  Increasing the capital base of the District’s RLF and adding  

                   additional loan programs would allow the District the increased capacity to  

                   provide assistance. 

 

Objective:  Assemble and execute a more aggressive marketing campaign for the District’s  

                   Certified Development Company.  The SBA 504 Loan Program has been a key  

                   tool in the District’s efforts to assist private sector business expansion in the  

                   District. 

 

 

 

 

 Promote technology based development projects and actively assist communities with 

internal technology including the installation of modern telecommunications 

infrastructure. 

 

 

Business and industry, in fact the economy in general, as we know are becoming ever more 

dependent on the ability to efficiently manipulate, transfer, and exchange information.  The 

presence of and access to fiber optic technology that provides the “broad bank” transfer rates 

demanded by the users of this technology is a must for communities to compete and prosper in 

the global marketplace. Increasingly, the existence of advanced telecommunications 

infrastructure is as critical a component of what is traditionally known as infrastructure as water 

and sewer services.   
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Objective:  Conduct a survey of the capability of our member to electronically collaborate  

                   and communicate with the District staff and other members via electronic  

                   media. 

 

Objective:  Actively cultivate relationships with the telecommunications providers within  

                   the District for cooperative efforts to put advanced telecommunications  

                   infrastructure in place in the member counties. 

 

Objective:  Continue to monitor the success of the Hot Springs “Fiber Park” that was  

                   constructed with EDA assistance to use this joint financing arrangement to  

                   assist other communities wishing to become “Fiber Park” cities.  Utilize this  

                   project as a model to expand these types of facilities to other areas of the  

                   District. 

 

Objective:  Work cooperatively with the EDA University Center at the University of  

                   Arkansas at Little Rock to implement a state and/or region wide intranet for  

                   EDA funded grantees. 

 

 

 

Provide and assist District Members with infrastructure related projects designed for 

industrial/commercial or residential usage. Promote infrastructure projects. 

  

 

Pressing infrastructure needs are within the smaller communities in the District.  Location of 

basic infrastructure affects both a communities’ ability to compete for industrial locations as well 

as the quality of life for the residents of the community.  Basic water and sewer services have a 

direct correlation with the environmental quality of the area.  In some areas, the small population 

make the construction of systems with a capacity sufficient to accommodate future potential 

industrial usage is cost prohibitive.  As a result, for those communities that installed small 

systems in the past and have experienced even moderate growth now have inadequate systems to 

handle the growth capacities.  

 

 

Objective:  Maintain a database of available funding sources that may be accessed by  

                   District members for assistance with infrastructure development on both an  

                   economic development and community development basis. 

 

Objective:  Provide communities with technical assistance in the planning stages of projects  

                   to insure that the projects meet specific criteria of the funding agencies. 
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Encourage communities to utilize creative approaches to economic development 

including public and private partnerships as development tools. 

 

 

 

Communities must find innovative ways to address the problems and needs of the area with an 

environment of increasing demand for limited resources.  The ability of leaders to find new 

approaches to access public resources and to partner with private sector organizations will 

become a more often utilized approach to accomplishing communities’ development goals. 

 

Objective:  District staff will stay apprised of new public and private funding sources that  

                   may assist member communities with their economic development efforts. 

 

 

 Continue to support education and training to foster labor force development that will 

provide a labor pool of workers educated and trained in the areas most needed by 

business and industry. 

 

 

Workforce Investment Act, as an administrative agency, the District will continue to support and 

coordinate the educational and training programs currently operating within the District.  The 

private sector is an important component to an educated community and the District recognizes 

the need to involve the private sector to foster the development of programs that provide training 

opportunities that lead to real world jobs for the District’s residents.  The development of skills 

necessary to fill high wage jobs is critical to the continued economic development efforts of the 

region. 

 

As jobs become increasingly technologically advanced, it is imperative that basic reading skills 

and technology-related training are a part of the general education programs. In addition to 

specific job skill development and training programs, it is in the collective interest of the District 

and its members to actively support the efforts to improve general education and literacy within 

the District.   

 

Objective:   Improve educational opportunities for high school students, vocational/tech and  

                    apprenticeships; create and recruit a suitable educated and degreed workforce. 

 

Objective:  Maintain the District’s on-going involvement in the education and training of  

                   the labor force through the involvement with the Workforce Investment Act to  

                   assist with work force development planning. 

 

Objective: Continue to meet bi-monthly with and maintain contact with the Workforce  

                  Investment Board Council comprised or representatives of the education and  

                  private sector industry. 
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Objective:  Place an emphasis for training in high demand occupations, which increase the  

                  ability of displaced or dislocated workers to re-enter the workforce. 

 

Objective:  Target job training and employment skills development to minorities and  

                   economically disadvantaged individuals and groups. 

 

 

 

Promote programs that contribute to the social well-being of the community including 

public health and safety. 

 

 

 

Physical health of an area’s citizens and the ability of those residents to access high quality 

medical care is a key to the economic health of that region.  The public sector will continue to 

assist in providing basic healthcare services through the establishment of county health units is a 

goal that the District members will continue to pursue. 

 

Objective: Continue to access funding programs that provide assistance to counties to  

                  establish or improve county health units. Senior citizens centers, fire protection,  

                  and other programs that improve the health and safety of the member  

                  communities. 

 

 

 

 Assist communities with the development of projects designed to expand the 

recreational opportunities available in the District. 

 

 

Expanding recreational opportunities, through various State and Federal grant programs, is a key 

piece of the economic development process. The availability of quality recreational opportunities 

is a primary consideration for potential industry and/or business expansion into a community.  

Recreational and cultural opportunities available in an area contribute significantly to the 

perceived quality of life in a community.   

 

Objective:  The District will continue to provide technical assistance to our member  

                   communities by providing grant workshops in cooperation with the appropriate  

                   state funding agencies to assist member communities with the compilation,  

                   preparation and administration of grant applications for recreational needs. 
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Maintain the District’s role in transportation planning and development activities 

throughout the District to improve the facilities for the safe and efficient movement of 

people and goods and to enhance economic expansion throughout the District. 

 
 

As a regional planning agency in the area, the District can provide assistance to communities 

who wish to initiate and/or expand local planning efforts. In order to properly plan for future 

growth and to manage that growth process in a logical manner, communities should have 

specific comprehensive planning processes in place to address the issues that will face a 

community.  The District can then maintain and utilize the collective individual planning 

activities to formulate the strategic development plan for the region. 

 

Objective:  Continue to assist member communities with their transportation planning 

                   needs through the Arkansas State Highway and Transportation Department’s  

                   Regional Surface Transportation Planning Program. 

 

Objective:  Work with other planning and development districts and statewide agencies to  

                    promote regional and statewide transportation projects that will impact the  

                    economic activity of the District through improved surface transportation  

                    facilities.  

 

 

 

 

Assist communities with environmental development issues and encourage development 

that is compatible with maintaining the environmental qualities present in the District. 

 

 
Environmental issues associated with development projects are now typically at the forefront of 

the evaluation and review process. With growing public concern regarding environmental quality 

and preservation, regulatory requirements have been put in place for virtually all state and 

Federal grant programs.  Protection of the District’s wetlands and other environmentally 

sensitive areas is important to the future of quality of life in the area as they affect water 

resources and water quality.  We have been blessed with a unique and diverse natural setting.  

Economic development projects and the preservation of these are not a mutually exclusive 

proposition. 

 

Objective: Continue to provide technical and administrative assistance to the regional solid 

                  waste management district. 

 

Objective:  Maintain contacts with the network of state and local officials regarding the  

                  status of environmental issues and environmental regulations to assure that  

                  current or potential development projects are in compliance with regulations. 
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 Continue to support national efforts to assure Congressional re-authorization of EDA 

and its programs. 

 

 

EDA funded planning and public works and infrastructure projects have had a significant impact 

upon the economic development activities of the District. EDA is the principal funding source 

for planning assistance programs in the districts rural areas.   It is in the best interest of our 

member counties to work toward assuring that these funding sources remain a viable means for 

economic development activities and projects in the region. 

 
Objective:  Maintain contact with the District’s congressional delegation to provide  

                   information on the assistance and benefits provided through EDA programs to  

                   the local jurisdictions. 

 

 

 

 

Assist communities affected by disaster situations with recovery and rebuilding plans 

and other appropriate assistance.  

 

 

Presidential Disasters were declared in each county in West Central’s planning district during the 

year 2008.  These natural disaster events created loss of property, crops, farms and equipment, 

homes and most devastating were the lives lost.  Local workers were dislocated due to storms 

destroying farms and places of employment.  Cities and Counties began looking for funds to 

correct the damage caused by these natural disasters. Cities, Counties and School districts also 

began looking at the need of safe rooms. 

 

 

Objective: Provide technical and financial assistance to affected communities. 

 

Objective: Provide technical assistance to counties with the development of mitigation  

                  planning. 

 

Objective:  Prepare applications and administer grant awards  that assist counties, cities and  

                   school districts to guard against the life due to natural disasters. 

 

Objective:  The District will respond, on an as needed basis, to communities affected by  

                   disaster situations with planning, technical assistance, and appropriate financing  

                   resources. 
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Make the West Central Planning and Development District’s ten county area appealing 

for economic development by improving and maintaining the districts quality of life. 

 

 

Smaller communities in West Central’s District have pressing infrastructure needs. The  location 

of basic infrastructure affects both a communities’ ability to compete for industrial projects as 

well as the quality of life for the residents of the community.  Basic infrastructure such as water 

and sewer services has a direct correlation with the environmental quality of the area.  In some 

areas, the small population make the construction of systems with a capacity sufficient to 

accommodate future potential industrial usage is cost prohibitive.  As a result, those communities 

that installed small systems in the past, have experienced even moderate growth now have 

greatly outdated systems.  These inadequate systems are unable to handle the capacities generate 

or required today. 

 

Objective:  Improve and maintain the district’s quality of life by making the District   

                   appealing to knowledgeable workers, businesses and industries. 

 

Objective:  Enhance and improve the districts natural resources in an environmentally safe  

                   manner. 

 

Objective:  Promote freshwater resources as an economic development driver. 

 

Objective:  Maintain and improve recreational opportunities through the region. 

 

Objective:  Encourage renewable energy production. 

 

Objective:  Improve District infrastructure and services to improve quality of health care. 

 

Objective:  Improve District infrastructure and services to promote quality land use   

                   practices. 

 

Objective:  Maintain and improve the accessibility to quality education and training  

                   opportunities.  

 

Objective:  Improve District infrastructure and services to improve transportation. 

 

Objective:  Improve the availability of police, fire and emergency services. 
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Maintain and support existing planning efforts while providing assistance to 

communities in their planning efforts that are critical to an orderly and logical growth 

process. 

 

 

As the regional planning agency in the area, the District can provide assistance to communities 

who wish to initiate and/or expand local planning efforts.  In order to properly plan for future 

growth and to manage the growth process in a logical manner, communities should have specific 

comprehensive planning processes in place to address the issues faced by a community.  The 

District can then maintain and utilize the collective individual planning activities to formulate the 

strategic development plan for the region. 

 

Objective:   Provide communities with technical assistance, on an as needed basis, to  

                    develop individual community planning efforts that are compatible with  

                    regional economic development goals and provide a blueprint for growth and  

                    development of communities.  These individuals planning activities can be 

                    used to augment the regional planning efforts of the District.  

 

Objective: Assist communities with the planning and development of industrial sites and                                   

parks.           
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IV Strategic Projects, Programs and Activities 
 

 

 

2011 

 EDA Projects totaled $2,435,075 in infrastructure projects and planning creating 15 jobs. 

 There were five (5) SBA Projects totaling $5,961.550 and creating 111 jobs. 

 Through the State of Arkansas’ Community Development Block Grant, there were six (6) 

Disaster Relief projects, one (1) General Improvement project, and a water project 

collaborated through the Arkansas Natural Resources Commission.  These projects 

totaled $5,907,434. 

 Solid Waste Projects of Recycling, E-Waste and E-Waste Transportation grants  totaling 

$285,512 

 A total of fourteen (14) Community Development Projects totaling $1,419,743 

 The Hazard Mitigation Assistance Program funded a total of $8,467,983 in saferoom 

projects. 

 The Youth, Adult, Dislocated Worker and Incentive Programs through Workforce 

Administration received funds for technical assistance of approximately $1,998,961. 

 West Central Planning and Development funding $721,643 in projects administrated a 

fund from the State of Arkansas’ General Improvement Funds. 

 

 

 

2012 

 EDA Projects totaled $1,134,470 in infrastructure projects and planning creating 25 jobs. 

 There were two (2) SBA Projects totaling $5,312,077 and creating 49 jobs. 

 Through the State of Arkansas’ Community Development Block Grant, there was one (1) 

Senior Citizens Center totaling $496,000. 

 Solid Waste Projects for Recycling and E-Waste Recycling Grants totaling $307,139. 

 A total of eight (8) Community Development Grants totaling $865,698. 

 The Youth, Adult, Dislocated Worker and Incentive Programs through Workforce 

Administration received funds for technical assistance of $1,772,294 

 West Central Planning and Development funding $363,635 in projects administrated a 

fund from the State of Arkansas’ General Improvement Funds. 

 

 

2013 

 EDA Projects totaled $120,000 in planning. 

 One (1) RLF Loan totaling $135,000 creating 26 jobs. 

 Through the State of Arkansas’ Community Development Block Grant, there were five 

(5) Economic Development and Water Projects totaling $3,684,900 creating 182 jobs. 

 Solid Waste Projects for Recycling and E-Waste Recycling grants totaling $ 339,129 

 There was one (1) Community Development Project totaling $16,200. 
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 The Hazard Mitigation Assistance Program funded a total of $816,109 in saferoom and 

mitigation planning projects. 

 The Youth, Adult, Dislocated Worker and Incentive Programs through Workforce 

Administration received funds for technical assistance of $1,628,136 

 West Central Planning and Development funding $491,475 in projects administrated a 

fund from the State of Arkansas’ General Improvement Funds. 
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V. CEDS Plan of Action   
 

 

Due to the shrinking of government programs, development professionals and local leaders are in 

the difficult position of “doing more with less”.  This is definitely the case in the West Central 

Arkansas Planning and Development District.  As the burden for community and economic 

development shifts toward the local level, local developers and governments must have a clear 

idea and understanding of the development process and how to implement the course of action 

chosen by the community. 

 

The role of WCAPDD in this process, is one of coordination of local efforts on a regional basis.  

As resources dwindle the District is forced to administer and manage program with fewer staff 

managing multiple programs spread across a late diverse service area.  In such a situation, the 

work of the District is being done in close cooperation with local government officials and staff.  

This collaboration allows for the maximization of resources available to accomplish the 

development goals and tasks necessary for the District and its members to continue to move 

forward and improve the economic conditions of the region. 

 

The grid below is intended to provide a guide for the implementation of the goals, denoted in the 

previous section, through the work tasks listed in the table.  The process of economic 

development is a dynamic one.  The District will respond to the needs of the membership as 

needed to assist local officials in their economic development efforts. 

 
Assist District Members to provide 

start-up businesses and existing 

business expansions with access to 

capital and/or technical 

assistance. 

 

 

 Package applications and close at 

least two CDC SBA 504 loan 

applications. 
 Package applications and close three 

RLF applications. 
 Provide technical and referral 

assistance to businesses interested in 

start-up or expansion. 

Annually 

 

 

Annually 

 

Ongoing 

Promote, support and actively 

assist communities with internal 

technology and the technology 

based development projects 

including the installation of 

modern telecommunications 

infrastructure. 

 

 

 Provide technical assistance to 

members to assist with Internet access 

and communications technology. 

 As  a liaison between communication 

companies, funding agencies, and 

local governments in the development 

of additional “Fiber Park” enhanced 

telecommunications industrial parks. 

 Maintain contact with the agencies 

involved in “Fiber Park” 

development to monitor the success 

and/or progress of existing parks. 

As requested 

 

 

On-going 

 

 

 

 

 

Semi-annually 

 

Promote and assist District 

Members with infrastructure 

related projects designed for 

industrial/commercial or 

residential usage. 

 

 Collect information through the use of 

regularly scheduled Board of 

Director’s Meetings. 
 Prepare and distribute a written 

“Needs Assessment Survey” to 

document existing and potential 

Bi-monthly 

 

 

 

Annually 
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infrastructure related projects and 

needs. 
Prepare applications and administer at 

least two ACEDP grants through 

AEDC. 

 

 

 

Annually 

Encourage communities to utilize 

creative approaches to economic 

development including public and 

private partnerships as 

development tools. 

 Act as a source of information on the 

availability of funding sources and 

opportunities on both a public and 

private basis. 

On-going 

Continue to support education and 

training to foster development that 

will provide labor pool of workers 

educated and trained in the areas 

most needed by business and 

industry. 

 Network with the Workforce Investment 

Act staff to coordinate efforts to assist 

with work-force development efforts in 

the region. 

 
Meet with and maintain contact with 

the Workforce Investment Act staff to 

stay apprised of assistance with 

development planning. 

Ongoing 

 

 

 

 

 

 

Bi-monthly 

Promote programs that contribute 

to the social well-being of the 

community including public health 

and safety. 

 Prepare application and administer 

grant awards for at least two AEDC 

grants that assist member with public 

health and safety issues. 

Annually 

Assist communities with the 

development of projects designed 

to expand the recreational 

opportunities available in the 

District. 

 Conduct grant application workshop for 

local governments to access funding 

through Arkansas Department of Parks 

and Tourism’s Outdoor Recreation 

Grant Program. 

Annually 

Maintain the District’s role in 

transportation planning and 

development activities throughout 

the District to improve the 

facilities for the safe and efficient 

movement  of people and goods 

and to enhance economic 

expansion throughout the District. 

 Prepare work programs that address 

the transportation planning needs of 

the membership by conducting a 

transportation planning survey. 

 Prepare or support planning efforts 

for at least one Master Street Plan. 

 Provide technical assistance to 

member communities on unexpected 

transportation issues. 

Annually 

 

 

 

Annually 

 

As-requested 

Assist communities with 

environmental development issues 

and encourage development that is 

compatible with maintaining the 

environmental qualities present in 

the District. 

 

 Conduct an environmental audit and 

or needs assessment of the 

environmental issues in the District. 

 Prepare a regional solid waste needs 

assessment. 

 Prepare the Regional Solid Waste 

Management Plan. 

 Maintain District role as 

administrator of the regional solid 

waste management district. 

 Provide technical assistance to 

communities addressing local 

environmental issues. 

Annually 

 

 

Bi-annually 

 

Three year intervals 

 

On-going 

 

 

As requested 

Continue to support national 

efforts to assure Congressional re-

authorization of EDA and its 

programs. 

 Maintain Communication with 

congressional representatives 
On-going 
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Assist communities affected by 

disaster situations with recovery 

and rebuilding plans and other 

appropriate assistance.  

 Provide technical and financial 

assistance to affected communities. 

 

As needed 

Make the West Central Planning 

and Development District’s ten 

county area appealing for 

economic development by 

improving and maintaining the 

districts quality of life. 

 

 Network with the West Central’s 

Board of Directors/CEDS Committee 

to coordinate efforts to assist with 

economic development efforts in the 

region. 

 Meet with and maintain contact with 

the West Central’s Board 

Members/CEDS Committee to stay 

apprised of assistance with community 

development planning. 

Ongoing 

 

 

 

 

 

 

Ongoing 

Promote, support and actively 

assist communities with internal 

technology and the technology 

based development projects 

including the installation of 

modern telecommunications 

infrastructure. 

 

 

 Provide technical assistance to 

members to assist with Internet access 

and communications technology. 

 As  a liaison between communication 

companies, funding agencies, and 

local governments in the development 

of additional “Fiber Park” enhanced 

telecommunications industrial parks. 

 Maintain contact with the agencies 

involved in “Fiber Park” 

development to monitor the success 

and/or progress of existing parks. 

As requested 

 

 

On-going 

 

 

 

 

 

Semi-annually 

 

Maintain and support existing 

planning efforts while providing 

assistance to communities in their 

planning efforts that are critical to 

an orderly and logical growth 

process. 

 

 Act as a database for socioeconomic 

information for planning efforts for 

local governments and developers by 

addressing 200 requests for 

demographic information. 
 Provide technical assistance to small 

communities in developing planning 

efforts. 
 Network with other development 

districts, State and Federal agencies, 

and other development professionals 

to stay abreast of assistance with 

development planning. 

Annually 

 

 

 

 

As requested 

 

 

On-going 
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VI. Performance Measures  

 
 

 

Performance measures will be tied directly to the long-term economic development goals as 

previously identified in this document.  The goals are to be accomplished in a manner protective 

of the county’s environmental quality.  The following data will be monitored as the data becomes 

available to monitor the performance of this strategy: 

 

 Computation and comparison of county unemployment rates to state and national rates. 

 Computation and comparison of county job creation to state and national figures. 

 Computation and comparison of county job retention to state and national figures. 

 Computation and comparison of county per capita income levels to state and national 

figures. 

 Computation and comparison of regional and county economic development investment 

to state and national figures. 

 Computation and comparison of county economic cluster activity to state and national 

figures. 

 Computation and comparison of county industry diversity to state and national rates. 

 

Trends in these key economic development indicators and any significant changes in the 

economy will be monitored by WCAPDD thru the Comprehensive Economic Development 

Strategy (CEDS) process.   
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VII. Disaster and Economic Recovery and Resiliency 
 
 

 
Disaster and Economic Recovery and Resiliency 

In 2008, a series of tornados and floods swept across West Central Arkansas.  Since that time, 

there have been fifteen (15) Presidentially Declared Disasters in Arkansas.  At least 10 of those 

disasters have occurred in the West Central Planning District. The Counties within the planning 

district have been very adamant about preventing loss of life and property and being prepared for 

the next disaster. 

West Central has assisted the Counties, Cities, and School Districts in our ten county district 

with the development of Countywide Hazard Mitigation Plans, Disaster Recovery Plans, and 

Arkansas Continuity of Operations Plans.    West Central Arkansas Planning and Development 

District is expanding their planning capabilities to assist our district in future planning to develop 

strategies to build disaster resilient economics. 

Through planning demonstrates how vulnerable we have become to natural disasters and extreme 

weather.  These damages can be very costly from loss of life and property to being cut off from 

necessary supplies, and interrupted operations. 

Dealing with Disaster Before it Strikes 

All Counties within West Central Arkansas Planning and Development District are members in 

good standing with the National Floodplain Insurance Program (NFIP) 

West Central Arkansas Planning and Development District is a member of the Arkansas 

Floodplain Management Association, with a Certified Floodplain Manager on staff. 

Economic Development Plans can promote commercial or industrial expansion in areas that are 

not vulnerable to damage or disruption from hazard and by making community resilience a key 

feature in attracting, expanding and retaining businesses and industry. 

West Central provides access to resources such as; Community Development Block Grants 

through the Arkansas Economic Development Commission, Hazard Mitigation Grant Programs 

through FEMA.  

All Counties within West Central Arkansas Planning and Development District participate in the 

Countywide Hazard Mitigation Planning.   Each County must update their hazard mitigation plan 

to remain eligible for Hazard Mitigation Grant Program.   
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 VIII. Appendices  
 

 

 

 
 
Attachment 1. Organization Chart   

 

Attachment 2. Strategic Committee Members 

 

Attachment 3. Economic Clusters 
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Attachment 1. Organizational Chart 
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Attachment 2. Strategic Committee Members 

         

 

Name of 
Strategic 
Committee Sector 1 Sector 2 Sector 3 Occupation(s)/Profession(s) 

 

  

[Private Sector] [Executive Director of 
Chamber(s) of 
Commerce; 
Representative of 
institution(s) of post-
secondary education; 
Representative of 
workforce 
development group(s); 
Representative of 
labor group(s)]  

[Elected official 
 and/or employee 
 of a general purpose 
 unit of State, local, 
 or Indian tribal  
government who 
 has been appointed 
to represent the 
 government] 

  

 

 

 

 

 

1 

Ron Daniell 
 

 
  

 

 

Clark County Judge 

2 

Jimmy Bolt 
 

 
  

 

 

Arkadelphia City Manager 

3 

Millard Aud 
 

 
  

 

 

Executive Director, 
 Olds Foundation, Inc. 

4 

Jimmy Hart 
 

 
  

 

 

Conway County Judge 

5 

Stewart Nelson 
 

 
  

 

 

Mayor of Morrilton 

6 

Lee Smith 
 

 
  

 

 

Mayor of Meniffe  

7 

Rick Davis 
 

 
  

 

 

Garland County Judge 

8 

David Watkins 
 

 
  

 

 

Hot Springs City Manager 

9 

Bill Fletcher 
 

 
  

 

 

Engineer, B & F Engineering 

10 

Mike Jacobs 
 

 
  

 

 

Johnson County Judge 

11 

Billy Helms 
 

 
  

 

 

Mayor of Clarksville 

12 

Matt Wylie 
 

 
  

 

 

Vice President, 
 First Security Bank 

13 

Bill Scrimshire 
 

 
  

 

Hot Spring County Judge 
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14 

Steve Northcutt 
 

 

  

 

 

Mayor of Malvern 

15 

Jewel Willis(M) 
 

 
  

 

 

Retired 

16 

Alvin Black 
 

 
  

 

 

Montgomery County Judge 

17 

Jo Childress 
 

 
  

 

 

Mayor of Mount Ida 

18 

Tim Philpot 
 

 
  

 

 

Mayor of Oden 

19 

Baylor House 
 

 
  

 

 

Perry County Judge 

20 

Richard Tiago 
 

 
  

 

 

Mayor of Perryville 

21 

George McNeal 
 

 
  

 

 

Farmer 

22 

Jim Ed Gibson 
 

 
  

 

 

Pope County Judge 

23 

Vernon Howard 
 

 
  

 

 

Business - Retired 

24 

Jeff Pipkin 
 

 
  

 

 

President Arkansas 
 Valley Economic Development 
 Alliance 

25 

Bill Eaton 
 

 
  

 

 

Mayor of Russellville 

26 

Don Baker 
 

 
  

 

 

Pike County Judge 

27 

Ron Martin 
 

 

  

 

 

Mayor of Glenwood 

28 

Travis Branch 
 

 
  

 

 

Mayor of Murfreesboro 

29 

Mark Thone 
 

 
  

 

 

Yell County Judge 

30 

Michael Witt 
 

 
  

 

 

Vice President, 
 Chambers Bank 

31 Carolyn McGee 
 

 
 

Mayor Dardanelle 
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32 

Steve Beck 
 

 
  

 

 

Attorney/Engineer 

 

        

 

        

33 

Raymond 
Chambers (M) 

 

 

  

 

 

Family First 

34 

Bill Weston 
 

 
  

 

 

President,  
First National Bank 

35 

Roselle 
Roberson 

 

 
  

 

 

Arkansas Counseling & 
Psychodiagnostics  

36 

Joe Norton 
 

 
  

 

 

Norton Consulting 
 Enterprise, LLC 

37 

Larry Carr 
 

 
  

 

 

Owner/Operator  
Sahgri La Resort 

38 

Tara Arthur 
 

 
  

 

 

Selected Funeral 
 and Life Insurance Co. 

39 

Marvin Gerlach 
 

 
  

 

 

Tyson Foods 

40 

Mike Lipton 
 

 

  

 

 

ABI Insurance 

41 

Steve Sosebee 
 

 

  

 

 

Arvest Bank 

42 

Greg Linington 
 

 
  

 

 

All About Floors 

43 

Kathy O'Neal 
 

 
  

 

 

Arkansas Diamond Bank 

44 

Todd Thorton 
 

 
  

 

 

Acme Brick 

45 

Gary Sams 
 

 
  

 

 

Green Bay Packing 

46 

Kathryn Baxter 
 

 
  

 

 

Arkansas Diamond Bank 

47 

Gregory 
Standridge 

 

 
  

 

 

CSI Insurance 
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48 

Dana Edwards 
 

 
  

 

 

Loves Flower Shop 

49 

Barton Allen 
 

 
  

 

 

1st State Bank 

50 

Regina Walker 
 

 
  

 

 

Burger King 

51 

Charles Root 
 

 
  

 

 

Job Corps 

52 

Amber Mullis 
 

 
  

 

 

Employment Security 
 Division 

53 

Brenda Keisler 
 

 

  

 

 

College of the Ouachitas/  
Adult Education 
 

54 

Matt Lyles 
 

 
  

 

 

Department of  Human  Services/ 
Services for the Blind 

55 

Cornelious 
Hollinshed (M) 

 

 
  

 

 

Department of  
Workforce Education 

56 

Christy Owen 
 

 
  

 

 

Experience Works- 
Older Worker Program 

57 

John Hogan 
 

 
  

 

 

National Park  
Community College 

58 

Richard Sutton 
(M) 

 

 
  

 

 

Department of 
 Human Services 

59 

Dean McDaniel 
 

 
  

 

 

Hot Springs Fire Department 
Union #879 

60 

Steve Payton 
 

 
  

 

 

McAbee 

61 

Andy Anderson 
 

 
  

 

 

Veterans Administration 

62 

Richard Cupp 
 

 
  

 

 

Interfailth Service Network 

63 

Justin McKinney 
 

 
  

 

 

Arkansas Paper Group 

64 

John Heflin 
 

 
  

 

 

Russellville Area  
Chamber of Commerce 

65 

Nikki Thomas 
 

 

  

 

Peak Elementary School 
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Travis Stephens 

 

  
 

  

 

  
 

Clarksville- 
Johnson Co. Regional  

66     
 

  Chamber of Commerce 

 
Chad Tillery 

 

  
 

  

 

  
 

Allan Tillery 
 Chevrolet 

67     
 

  
   

  

 
Henry Mitchell 

 

  
 

  

 

  
 

Hank's  
Appliance Repair Service 

68           
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Attachment 3. Economic Clusters 

 
Economic Cluster data provided by University of Arkansas at Little Rock Institute fro Economic Advancement 

 

Clark County- 

Wood Preservation Cluster $134,077 

Industry  % 

Wood preservation 0% 

Sawmills 0% 

Logging 53% 

Truck transportation 18% 

Wholesale trade 10% 

Veneer and plywood manufacturing 3% 

Rail transportation 3% 

Other State and local government enterprises 2% 

Power generation and supply 1% 

Other  11% 

Cut stock- Resawing Lumber- and Planning 
Cluster $1,085,000  

Industry % 

Cut stock- resawing lumber- and planing 1% 

Sawmills 54% 

Logging 15% 

Truck transportation 10% 

Veneer and plywood manufacturing 3% 

Wholesale trade 2% 

Power generation and supply 2% 

Rail transportation 2% 

Management of companies and enterprises 1% 

Monetary authorities and depository credit interme 1% 

Other 9% 

  

 

 

Cattle Ranching and Farming Cluster $2,604,045  

Industry % 

Cattle ranching and farming 44% 

All other crop farming 30% 

Real estate 4% 

Truck transportation 3% 

Power generation and supply 3% 

Veterinary services 3% 

Monetary authorities and depository credit interme 2% 

Rail transportation 2% 

Other State and local government enterprises 1% 

Other 9% 
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Wood Container and Pallet Manufacturing 
Cluster  $35,732  

Industry % 

Wood container and pallet manufacturing 0% 

Sawmills 51% 

Logging 14% 

Truck transportation 9% 

Veneer and plywood manufacturing 3% 

Management of companies and enterprises 2% 

Wholesale trade 2% 

Power generation and supply 2% 

Rail transportation 2% 

Other State and local government enterprises 2% 

Monetary authorities and depository credit interme 1% 

Accounting and bookkeeping services 1% 

Food services and drinking places 1% 

Nondepository credit intermediation and  related a 1% 

Others 9% 

Poultry Processing Cluster $28,691,305 

Industry % 

Poultry processing 37% 

Poultry and egg production 30% 

Management of companies and enterprises 13% 

Truck transportation 3% 

Power generation and supply 3% 

Monetary authorities and depository credit interme 2% 

Wholesale trade 1% 

Hotels and motels- including casino hotels 1% 

Nondepository credit intermediation and  related a 1% 

Legal services 1% 

Accounting and bookkeeping services 1% 

Others 8% 

 

 

 

Cluster 
Sum of 
Indirect         Relative Size of Clusters 

     

Wood preservation 134,077 0%   

Cut stock- resawing lumber- and planing 1,085,972 3%   

Cattle ranching and farming 2,604,045 8%   

Wood container and pallet manufacturing 35,732 0%   

Poultry processing 28,691,305 88%   

Total 32,551,131    
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Conway County Economic Clusters- 

 

Cattle Ranching and Farming Cluster $653,382,938 

Industry % 

Cattle ranching and farming 42% 

All other crop farming 30% 

Wholesale trade 5% 

Real estate 4% 

Agriculture and forestry support activities 3% 

Truck transportation 3% 

Veterinary services 3% 

Monetary authorities and depository credit interme 2% 

Others 8% 

 

Hunting and Trapping Cluster $94,496 

Industry % 

Hunting and trapping 24% 

Agriculture and forestry support activities 45% 

Cattle ranching and farming 10% 

Animal production- except cattle and poultry and e 4% 

Oilseed farming 4% 

All other crop farming 2% 

Monetary authorities and depository credit interme 1% 

Grain farming 1% 

Others 9% 

Clark County: Summary of Industrial Clusters

0%

3%

8%

0%

88%

Wood preservation

Cut stock- resaw ing lumber-

and planing

Cattle ranching and farming

Wood container and pallet

manufacturing

Poultry processing
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Meat Processing from Carcasses $13,959,973 

Industry  % 

Meat processed from carcasses 20% 

Cattle ranching and farming 20% 

Wholesale trade 13% 

Animal production- except cattle and poultry and e 12% 

Truck transportation 12% 

All other crop farming 4% 

Poultry and egg production 2% 

Monetary authorities and depository credit interme 2% 

Other State and local government enterprises 1% 

Waste management and remediation services 1% 

Maintenance and repair of nonresidential buildings 1% 

Real estate 1% 

Scientific research and development services 1% 

Other 9% 

 

 
$719,654 

 Cut stock- Resawing Lumber- and Planning Cluster  
  

  

Cut stock- resawing lumber- and planing 1% 

Sawmills 62% 

Wholesale trade 12% 

Truck transportation 11% 

Logging 4% 

Monetary authorities and depository credit interme 1% 

Others 8% 

 
Securities- Commodity Contracts- Investments 
Cluster $1,188,088 

Industry % 

Securities- commodity contracts- investments 45% 

Legal services 13% 

Accounting and bookkeeping services 9% 

Monetary authorities and depository credit interme 7% 

Real estate 5% 

Maintenance and repair of nonresidential buildings 2% 

Nondepository credit intermediation and  related a 2% 

Business support services 2% 

Food services and drinking places 2% 

Other State and local government enterprises 2% 

Other Federal Government enterprises 1% 

Automotive equipment rental and leasing 1% 

Hotels and motels- including casino hotels 1% 

Others 9% 
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Cluster 
Sum of 
Indirect Relative Size of Clusters 

      

Cattle ranching and farming 653,382,938 98%    

Hunting and trapping 94,496 0%    

Meat processed from carcasses 13,959,973 2%    
Cut stock- resawing lumber- and 
planing 719,654 0%    
Securities- commodity contracts- 
investments 1,188,088 0%    

Total 669,345,149   
 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Garland County Economic Clusters- 

 

Animal- Except Poultry- Slaughtering Cluster $4,802,938  

Industry % 

Animal- except poultry- slaughtering 2% 

Cattle ranching and farming 49% 

Animal production- except cattle and poultry and e 21% 

Wholesale trade 5% 

Real estate 5% 

All other crop farming 3% 

Monetary authorities and depository credit interme 1% 

Veterinary services 1% 

Truck transportation 1% 

Management of companies and enterprises 1% 

Hotels and motels- including casino hotels 1% 

Conway County: Summary of Industrial Clusters 

98%

0%

2% 0%

0%
Cattle ranching and farming

Hunting and trapping

Meat processed from

carcasses

Cut stock- resaw ing lumber-

and planing

Securities- commodity

contracts- investments
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Power generation and supply 1% 

Agriculture and forestry support activities 1% 

Insurance carriers 1% 

Other State and local government enterprises 1% 

Others  9% 

 

Funds- Trusts- and Other Financial Vehicles $6,577,398 

Industry % 

Funds- trusts- and other financial vehicles 0% 

Securities- commodity contracts- investments 65% 

Monetary authorities and depository credit interme 5% 

Real estate 4% 

Management of companies and enterprises 4% 

Legal services 2% 

Management consulting services 2% 

Accounting and bookkeeping services 2% 

Insurance agencies- brokerages- and related 1% 

Hotels and motels- including casino hotels 1% 

Nondepository credit intermediation and  related a 1% 

Food services and drinking places 1% 

Telecommunications 1% 

Maintenance and repair of nonresidential buildings 1% 

Others 9% 

  

 

Motion Picture and Video Industries Cluster $3,760,577  

Industry % 

Motion picture and video industries 52% 

Radio and television broadcasting 10% 

Real estate 7% 

Newpaper publishers 3% 

Spectator sports 2% 

Telecommunications 2% 

Others 23% 

 

Elementary and Secondary Schools Cluster $266,836  

Industry % 

Elementary and secondary schools 0% 

Real estate 36% 

Maintenance and repair of nonresidential buildings 31% 

Other State and local government enterprises 2% 

Wholesale trade 2% 

Motion picture and video industries 2% 

Architectural and engineering services 2% 

Telecommunications 1% 

Business support services 1% 

Hotels and motels- including casino hotels 1% 

Power generation and supply 1% 
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Management consulting services 1% 

Securities- commodity contracts- investments 1% 

Other educational services 1% 

Accounting and bookkeeping services 1% 

Legal services 1% 

Monetary authorities and depository credit interme 1% 

Services to buildings and dwellings 1% 

Motor vehicle and parts dealers 1% 

Insurance carriers 1% 

Plastics plumbing fixtures and all other plastics 1% 

Other ambulatory health care services 1% 

Others 13% 

 

 

Sawmills Cluster $11,704,933  

Industry % 

Sawmills 10% 

Logging 69% 

Wholesale trade 5% 

Truck transportation 1% 

Agriculture and forestry support activities 1% 

Monetary authorities and depository credit interme 1% 

Management of companies and enterprises 1% 

Real estate 1% 

Power generation and supply 1% 

Commercial machinery repair and maintenance 1% 

Others 9% 

  

 

 
Cluster  Sum of Indirect  Relative Size of Cluster 

    

Animal- except poultry- 
slaughtering 4,802,938 18%  

Funds- trusts- and other 
financial vehicles 6,577,398 24%  

Motion picture and video 
industries 3,760,577 14%  

Elementary and 
secondary schools 266,836 1%  

Sawmills 11,704,933 43%  

Total 27,112,682    
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Hot Spring County Economic Clusters- 

 

Hunting & Trapping Cluster $236,783  

Industry % 

Hunting and trapping 16% 

Agriculture and forestry support activities 73% 

Cattle ranching and farming 2% 

Others 9% 

 

Cattle ranching & farming cluster $3,807,363  

Industry % 

Cattle ranching and farming 36% 

All other crop farming 29% 

Agriculture and forestry support activities 7% 

Real estate 5% 

Veterinary services 4% 

Power generation and supply 3% 

Truck transportation 2% 

Wholesale trade 2% 

Monetary authorities and depository credit interme 1% 

Rail transportation 1% 

Others  9% 

 

Sawmills cluster $10,948,246  

Industry % 

Sawmills 10% 

Logging 67% 

Truck transportation 5% 

Agriculture and forestry support activities 4% 

Wholesale trade 2% 

Power generation and supply 2% 

Rail transportation 1% 

Garland County: Summary of Industrial Clusters

18%

24%

14%1%

43%

Animal- except poultry-

slaughtering

Funds- trusts- and other

financial vehicles

Motion picture and video

industries

Elementary and secondary

schools

Saw mills
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Others 9% 

 
Cut stock- resawing lumber- and planing cluster $1,761,883  

Industry % 

Cut stock- resawing lumber- and planing 4% 

Sawmills 43% 

Logging 26% 

Truck transportation 8% 

Wholesale trade 5% 

Power generation and supply 2% 

Rail transportation 2% 

Agriculture and forestry support activities 2% 

Others 9% 

 
 

Veneer & plywood manufacturing cluster $1,213,966  

Industry % 

Veneer and plywood manufacturing 5% 

Logging 64% 

Reconstituted wood product manufacturing 5% 

Truck transportation 5% 

Agriculture and forestry support activities 4% 

Wholesale trade 3% 

Power generation and supply 3% 

Rail transportation 1% 

Others 9% 

 
 

Cluster 
Sum of 
Indirect Relative Size of Clusters 

      

Hunting and trapping 236,783 1%    

Cattle ranching and farming 3,807,363 21%    

Sawmills 10,948,246 61%    
Cut stock- resawing lumber- and 
planing 1,761,883 10%    

Veneer and plywood manufacturing 1,213,966 7%    

Total 17,968,241 
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Johnson County Economic Clusters- 

 

Cattle Ranching & Farming Cluster $4,264,342 

Industry  % 

Cattle ranching and farming 45% 

All other crop farming 28% 

Real estate 6% 

Agriculture and forestry support activities 3% 

Truck transportation 3% 

Veterinary services 3% 

Monetary authorities and depository credit interme 2% 

Other State and local government enterprises 1% 

Others 8% 

 

Sawmills Cluster $224,769 

Industry % 

Sawmills 2% 

Logging 80% 

Truck transportation 5% 

Agriculture and forestry support activities 2% 

Wholesale trade 1% 

Others 9% 

 

Hunting & Trapping Cluster $104,234 

Industry  % 

Hunting and trapping 27% 

Agriculture and forestry support activities 50% 

Cattle ranching and farming 6% 

Animal production- except cattle and poultry and e 3% 

Poultry processing 2% 

Monetary authorities and depository credit interme 2% 

HotSprings County: Summary of Industrial Clusters 

1%

21%

61%

10%

7% Hunting and trapping

Cattle ranching and farming

Saw mills

Cut stock- resaw ing lumber-

and planing

Veneer and plyw ood

manufacturing
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Other State and local government enterprises 1% 

Others  9% 
  

 

Poultry Processing Cluster $190,004,948 

Industry % 

Poultry processing 24% 

Poultry and egg production 64% 

Truck transportation 3% 

Others 9% 

 
 

Motion Pictures & Video Industry Clusters $1,002,694 

Industry % 

Motion picture and video industries 77% 

Radio and television broadcasting 7% 

Real estate 3% 

Newpaper publishers 1% 

Monetary authorities and depository credit interme 1% 

Maintenance and repair of nonresidential buildings 1% 

Food services and drinking places 1% 

Others 9% 

 

Cluster 
Sum of 
Indirect Relative Size of Clusters 

      

Cattle ranching and farming 4,264,342 2%    

Sawmills 224,769 0%    

Hunting and trapping 104,234 0%    

Poultry processing 190,004,948 97%    

Motion picture and video industries 1,002,694 1%    
Total 195,600,987      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Johnson County: Summary of Industrial Clusters

97%

0%
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1%
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Montgomery County Economic Clusters 

 

Sawmills Cluster $2,642,279 

Industry % 

Sawmills 11% 

Logging 73% 

Truck transportation 5% 

Wholesale trade 4% 

Others 6% 

 

Cattle ranching and farming cluster 4,078,036 

Industry % 

Cattle ranching and farming 48% 

All other crop farming 31% 

Wholesale trade 5% 

Real estate 3% 

Truck transportation 3% 

Others 9% 

 

Securities- commodity contracts- 
investments cluster $551,801 

Industrial Table  % 

Securities- commodity contracts- 
investments 59% 

Accounting and bookkeeping services 6% 

Hotels and motels- including casino hotels 5% 

Legal services 5% 

Management consulting services 5% 

Real estate 3% 
Monetary authorities and depository credit 
interme 3% 
Maintenance and repair of nonresidential 
buildings 2% 

Couriers and messengers 2% 
Other State and local government 
enterprises 2% 

Others 9% 

  

 

 

Elementary & secondary schools cluster $81,743 

Industry % 

Maintenance and repair of nonresidential buildings 58% 

Real estate 14% 

Other State and local government enterprises 5% 

Wholesale trade 3% 

Architectural and engineering services 2% 

Hotels and motels- including casino hotels 2% 

Management consulting services 2% 

Truck transportation 2% 

Other accommodations 1% 
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Securities- commodity contracts- investments 1% 

Sawmills 1% 

Postal service 1% 

Others 9% 

 

Miscellaneous Wood Products Cluster $17,043 

Industry % 

Miscellaneous wood product manufacturing 3% 

Sawmills 35% 

Logging 24% 

Wholesale trade 16% 

Truck transportation 9% 

Hotels and motels- including casino hotels 1% 

Machine shops 1% 

Maintenance and repair of nonresidential buildings 1% 

Others 9% 

 

Cluster 
Sum of 
Indirect Relative Size of Clusters 

      

Sawmills 2,642,279 36%    

Cattle ranching and farming 4,078,036 55%    
Securities- commodity contracts- 
investments 551,801 7%    

Elementary and secondary schools 81,743 1%    

Miscellaneous wood product manufacturing 17,043 0%    

Total 7,370,902      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Montgomery County: Summary of Industrial Clusters 
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Perry County Economic Clusters- 

 

Sawmills Cluster $2,577,711 

Industry % 

    

Sawmills 12% 

Logging 77% 

Truck transportation 2% 

Others 9% 

 

Cattle Ranching and Farming Cluster $2,604,694 

Industry % 

    

Cattle ranching and farming 46% 

All other crop farming 36% 

Real estate 3% 

Power generation and supply 2% 

Other State and local government enterprises 2% 

Monetary authorities and depository credit interme 2% 

Wholesale trade 1% 

Others 9% 

 

Elementary & Secondary Schools Cluster  $74,228 

Industry % 

    

Elementary and secondary schools 0% 

Maintenance and repair of nonresidential buildings 63% 

Real estate 12% 

Other State and local government enterprises 5% 

Power generation and supply 3% 

Architectural and engineering services 2% 

Telecommunications 1% 

Sawmills 1% 

Wholesale trade 1% 

Monetary authorities and depository credit interme 1% 

Postal service 1% 

Truck transportation 1% 

Others 9% 

 

Logging Cluster $2,641,720 

Industrial table  % 

Logging 84% 

Agriculture and forestry support activities 4% 

Monetary authorities and depository credit interme 2% 

Wholesale trade 2% 

Others 8% 

Animal Production Cluster $421,398 

Industrial table  % 

Animal production- except cattle and poultry and e  17% 

All other crop farming 51% 
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Power generation and supply 5% 

Real estate 4% 

Truck transportation 4% 

Wholesale trade 3% 

Other State and local government enterprises 3% 

Monetary authorities and depository credit interme 2% 

Grain farming 2% 

Maintenance and repair of nonresidential buildings 2% 

Others 9% 

 

Cluster 
Sum of 
Indirect Relative Size of Clusters 

      

Sawmills 2,577,711 31%    

Cattle ranching and farming 2,604,694 31%    

Elementary and secondary schools 74,228 1%    

Logging 2,641,720 32%    
Animal production- except cattle and poultry 
and e 421,398 5%    

Total 8,319,751      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Perry County: Summary of Industrial Clusters 
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Pike County Economic Clusters- 

 

Wood Preservation Cluster $8,447,009  

Industry % 

Wood preservation 1% 

Sawmills 47% 

Logging 20% 

Wholesale trade 15% 

Truck transportation 8% 

Others 9% 

 

Resawing Lumber- & Planning Cluster $619,507 

Industry % 

Cut stock- resawing lumber- and planing 0% 

Sawmills 50% 

Logging 18% 

Wholesale trade 13% 

Truck transportation 9% 

Rail transportation 2% 

Others 8% 

  
 

Cattle Ranching & Farming Cluster $4,183,412 

Industry % 

Cattle ranching and farming 40% 

All other crop farming 25% 

Real estate 9% 

Wholesale trade 6% 

Veterinary services 3% 

Truck transportation 3% 

Oil and gas extraction 3% 

Monetary authorities and depository credit interme 2% 

Other State and local government enterprises 2% 

Others 8% 

 

Sawmills Cluster $39,132,041 

Industry % 

Sawmills 16% 

Logging 60% 

Wholesale trade 8% 

Truck transportation 6% 

Rail transportation 2% 

Others 8% 
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Animal Production Cluster $1,963,333  

Industry % 

Animal production- except cattle and 
poultry and e 14% 

All other crop farming 32% 

Real estate 12% 

Wholesale trade 11% 

Truck transportation 7% 

Rail transportation 4% 

Oil and gas extraction 3% 

Power generation and supply 2% 
Other State and local government 
enterprises 2% 
Monetary authorities and depository credit 
interme 2% 
Maintenance and repair of nonresidential 
buildings 2% 

Others 9% 

 
 
 

Cluster 
Sum of 
Indirect Relative Size of Clusters 

      

Wood Preservation 8,447,009 16%    

Cut stock- resawing lumber- and planing 619,507 1%    

Cattle Ranching and Farming 4,183,412 8%    

Sawmills 39,132,041 72%    
Animal production- except cattle and poultry 
and e 1,963,333 4%    

Total 54,345,302      
      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pike County: Summary of Industrial Clusters
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Pope County Economic Clusters- 
 

Natural Gas Distribution Cluster $300,420  

Industry % 

Natural gas distribution 0% 

Oil and gas extraction 78% 

Pipeline transportation 15% 

Support activities for oil and gas operations 1% 

Others 6% 

 
 

Hunting & Trapping Cluster $340,482  

Industry % 

Hunting and trapping 8% 

Agriculture and forestry support activities 80% 

Animal production- except cattle and poultry and e 1% 

Wholesale trade 1% 

Others 9% 

 
 

Animal- Except Poultry Slaughtering Cluster $494,725  

Industry % 

Animal- except poultry- slaughtering 0% 

Cattle ranching and farming 49% 

Animal production- except cattle and poultry and e 21% 

Wholesale trade 5% 

All other crop farming 4% 

Truck transportation 3% 

Agriculture and forestry support activities 3% 

Real estate 2% 

Power generation and supply 2% 

Plastics packaging materials- film and sheet 1% 

Monetary authorities and depository credit interme 1% 

Warehousing and storage 1% 

Others   

 
 

Motion Pictures & Videos Cluster $4,758,307  

Industry % 

Motion picture and video industries 66% 

Radio and television broadcasting 8% 

Real estate 3% 

Newpaper publishers 2% 

Telecommunications 2% 

Power generation and supply 1% 

Wholesale trade 1% 

Monetary authorities and depository credit interme 1% 

Advertising and related services 1% 

Maintenance and repair of nonresidential buildings 1% 

Independent artists- writers- and performers 1% 

Food services and drinking places 1% 

Employment services 1% 
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Accounting and bookkeeping services 1% 

Others 9% 

 
 

Poultry Processing Cluster $171,354,879  

Industry % 

Poultry processing 20% 

Poultry and egg production 55% 

Wholesale trade 5% 

Management of companies and enterprises 3% 

Power generation and supply 3% 

Truck transportation 2% 

Plastics packaging materials- film and sheet 1% 

Monetary authorities and depository credit interme 1% 

Warehousing and storage 1% 

Telecommunications 1% 

Veterinary services 1% 

Other 9% 

 

Cluster 
Sum of 
Indirect Relative Size of Cluster 

      

Natural gas distribution 300,420 0%    

Hunting and trapping 340,482 0%    

Animal- except poultry- slaughtering 494,725 0%    

Motion picture and video industries 4,758,307 3%    

Poultry processing 171,354,879 97%    

Total 177,248,813      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pope County: Summary of Industrial Clusters 
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Yell County Economic Clusters- 

 

 

Hunting & Trapping Cluster 136977 

Industry % 

Hunting and trapping 11% 

Agriculture and forestry support activities 78% 

Cattle ranching and farming 3% 

Others 9% 

 
 

Cattle Ranching & Farming Cluster $7,187,268 

Industrial table % 

Cattle ranching and farming 41% 

All other crop farming 31% 

Agriculture and forestry support activities 10% 

Real estate 4% 

Truck transportation 3% 

Monetary authorities and depository credit interme 2% 

Others 9% 

 
 

Poultry Processing Cluster $278,607,760 

Industry  % 

Poultry processing 33% 

Poultry and egg production 54% 

Truck transportation 3% 

Management of companies and enterprises 2% 

Others 9% 

 
 

Other Millwork Cluster 60200 

Industry % 

Other millwork- including flooring 1% 

Sawmills 69% 

Truck transportation 12% 

Logging 6% 

Monetary authorities and depository credit interme 2% 

Wholesale trade 1% 

Scenic and sightseeing transportation and support 1% 

Others 9% 
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Animal Production- Except Cattle and Poultry Cluster $846,975  

Industry % 

Animal production- except cattle and poultry and e 15% 

All other crop farming 42% 

Agriculture and forestry support activities 11% 

Truck transportation 7% 

Real estate 6% 

Monetary authorities and depository credit interme 2% 

Other State and local government enterprises 2% 

Maintenance and repair of nonresidential buildings 2% 

Poultry processing 1% 

Other animal food manufacturing 1% 

Grain farming 1% 

Cattle ranching and farming 1% 

Others 9% 

 

Cluster  
Sum of 
Indirect Relative Size of Cluster 

     

Hunting and trapping 136,977 0%   

Cattle ranching and farming 7,187,268 3%   

Poultry processing 278,607,760 97%   

Other millwork- including flooring 60,200 0%   
Animal production- except cattle and poultry and 
e 846,975 0%   

Total 286,839,180     

 

 

 

 

 

Yell County: Summary of Industrial Clusters 
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   Mr. Jimmy Bolt, City Manager 

   City of Arkadelphia 

   700 Clay Street 

   Arkadelphia, AR  71923 

 

 

Mr. David Watkins, City 

Manager 

City of Hot Springs 

P. O. Box 700 

Hot Springs, AR  71902 

 

Honorable Steve Pfeifer 

Mayor of Danville 

P.O. Box 69 

Danville, AR 72833 

 

 

   Honorable Ron Daniell 

   Clark County Judge 

   Courthouse Square 

   Arkadelphia, AR  71923 

 

Honorable Clayton Franklin 

Mayor of Gurdon 

P.O. Box 246 

Gurdon, AR 71743 

 

Honorable Mike Jacobs 

Johnson County Judge 

P. O. Box 278 

Clarksville, AR  72830 

 

   Honorable Travis Branch 

Mayor of Murfreesboro 

P. O. Box 251 

   Murfreesboro, AR  71958 

 

Honorable Billy Helms 

Mayor of Clarksville 

205 Walnut Street 

Clarksville, AR  72830 

 

Honorable Edwin Price 

Mayor of London 

P.O. Box 130 

London, AR 72847 

 

   Honorable Jeff Black 

   Mayor of Ola 

   P.O. Box 68 

   Ola, AR 72853 

 

Honorable Mark Thone 

Yell County Judge 

P. O. Box 219 

Danville, AR  72833 

 

Honorable Bill Eaton 

Mayor of Russellville 

203 S. Commerce St. 

Russellville, AR 72811 

 

   Honorable Jimmy Hart 

   Conway County Judge 

   117 S. Moose, Room 203 

   Morrilton, AR  72110 

 

 

Honorable Bill Scrimshire 

Hot Spring County Judge 

Courthouse - 3rd and Locust St. 

Malvern, AR  72104 

 

Honorable Edward Paladino 

Mayor of Plumerville 

P.O. Box 7 

Plumerville, AR 72127 

 

   Honorable Stewart Nelson 

   Mayor of Morrilton 

   P. O. Box 438 

   Morrilton, AR  72110 

 

Honorable Steve Northcutt 

Mayor of Malvern 

305 Locust 

Malvern, AR  72104 

 

Honorable Baylor House 

Perry County Judge 

P. O. Box 358 

Perryville, AR  72126 

 

   Honorable Darrell Hughes 

   Mayor of Rockport 

   P.O. Box 442 

   Malvern, AR 72104 

 

Honorable Alvin Black 

Montgomery County Judge 

105 Hwy 270E  Box 7 

Mt. Ida, AR  71957 

 

Honorable Jo Childress 

Mayor of Mt. Ida 

P. O. Box 239 

Mt. Ida, AR  71957 

 

   Honorable Rick Davis 

   Garland County Judge 

   501 Ouachita, Room 210 

   Hot Springs, AR  71901 

 

Honorable  Ron Martin  

Mayor of Glenwood 

210 N. Second St. 

   Glenwood, AR  71943 

    

 

   Honorable Carolyn McGee 

   Mayor of Dardanelle 

   P. O. Box 360 

   Dardanelle, AR 72834 

    

 

   Honorable Jim Ed Gibson 

   Pope County Judge 

   100 W. Main 

   Russellville, AR  72801 

 

Honorable Don Baker 

Pike County Judge 

P. O. Box 239 

Murfreesboro, AR  71958 

 

Honorable Jerry Williams 

Mayor of Pottsville 

173 East Ash Street 

Pottsville, AR 72858 
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  Honorable Dwight Finney 

  Mayor of Antoine 

  P.O. Box 52 

  Antoine,  AR 71922 

 

 

Honorable Chester Clark 

Mayor of Amity 

P.O. Box 197 

Amity, AR 71921 

 

 

Honorable Lee Smith 

Mayor of Menifee 

P.O. Box 38 

Menifee, AR 72107 

 

 

Honorable Ronnie Partee 

Mayor of Daisy 

P.O. Box 39 

Kirby, AR 71950 

 

 

Honorable Joseph Jackson 

Mayor of Caddo Valley 

137 Malvern Road 

Arkadelphia, AR 71923 

 

 

Honorable Patrick Johnson 

Mayor of Dover 

P.O. Box 258 

Dover, AR 72837 

   

   Honorable Raymond Davis 

   Mayor of Midway 

   1500 Midway Road 

   Donaldson, AR 71941 

 

Honorable Jerry D. Barrett 

Mayor of Atkins 

P.O. Box 128 

Atkins, AR 72823 

 

Honorable Ronnie Garner 

Mayor of Coal Hill 

P.O. Box 218 

Coal Hill, AR 72832 

   

  Honorable Doug Forrest 

  Mayor of Plainview 

  P.O. Box 117 

  Plainview, AR 72857 

 

 

Honorable Jerry Boen 

Mayor of  Lamar 

P.O. Box 700 

Lamar, AR 72846 

 

 

Honorable Ginger Kline 

Mayor of Norman 

P.O. Box 427 

Norman, AR 71960 

 

 


